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THEYEAR’S HIGHLIGHTS

in Hong Kong dollar thousands except per share data and number of shares issued, shareholders and personnel

2004 2003
. |
Gross turnover 1,261,232 1,158,649
Profit/(loss) attributable to shareholders 11,578 (32,771)
Earnings/(loss) per share — Basic 0.03 (0.09)
Taxes paid, including beer tax 135,185 134,986
Taxes paid per share 0.36 0.36
Cash dividends attributable to the year 3,736 -
Cash dividends per share 0.01 -
Fixed assets 1,939,135 2,016,646
Net worth 2,036,549 2,024,059
Payroll 122,149 124,480
. |
Number of shares issued 373,570,560 373,570,560
Number of shareholders 2,546 2,655
Number of personnel 1,145 1,168
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Francisco C. Eizmendi, Jr.

Chairman

To Our Shareholders,

FINANCIAL RESULTS

We are pleased to report that your Company has
returned to profitability in 2004.

Profit attributable to shareholders for the year
ended 31st December 2004 was $11.578 million
compared with a loss of $32.771 million for 2003.

The challenge for the Company in 2005 and
beyond is to build upon the 2004 performance
and achieve continuous improvements in
profitability. As beer consumers continued to favour
low priced brands, the 2004 result was still below

the levels of previous years.

CHAIRMAN'’S STATEMENT

Sales volume in local markets in Hong Kong and
South China was up 8.6% over the previous year,

while export volume was 7.5% lower.

Total sales revenue rose by 8.9%.

In the continuing drive to contain and reduce costs,
substantial reductions were achieved in discounts,
distribution costs and administrative and selling
expenses, $16.46 million in total, despite the higher

sales volume.

Cost of sales as a percentage of gross turnover
rose from 30.3% to 32.7%. This was mainly the
result of the inclusion, for a whole year, of the full
production costs of the Dragon beer brand at San
Miguel (Guangdong) Brewery Company Limited,
formerly known as San Miguel Shunde Brewery

Company Limited.

The Dragon beer brand was acquired by the
Company in August 2003 from our former partner
in the Shunde brewery. Until that date, Dragon
beer had been produced on a contract basis and
the costs of bottles and crates were borne by our
partner. In 2004 these costs were included in cost

of sales for a full year.

Other operating expenses increased by $4.13
million principally as a result of a provision for
write-off of fixed assets of $5.18 million at

Guangzhou San Miguel Brewery Company Limited.

Finance costs fell by $1.73 million reflecting the

very low interest rates in Hong Kong for 2004.

Other net expense was higher by $1.96 million as
a result of loss on disposal of fixed assets at San

Miguel (Guangdong) Brewery Company Limited.



CHAIRMAN'’S STATEMENT

Cash and investments held by the Company
increased by $85.1 million to $468.61 million at
2004 year end.

Total debt at the end of 2004 was $245.55 million,
a reduction of $15.45 million from December 2003.

The Company’s cash and investments less total debt
was $223.06 million, the equivalent of 35.1% of
the Company’s market capitalisation at the end of
2004 as reflected in the closing share price of
$1.70.

DIVIDEND

Directors have recommended payment of a final
dividend of one cent per share.

BUSINESS REVIEW

The world economy experienced high growth in
2004, spurred by the growth in the economy of
the United States. The continued rapid expansion
of China stimulated world trade, particularly in
commodities

required to satisfy energy

requirements and construction.

Mainland China’s economy grew 9.5% in 2004 and
is forecast to grow at a similar rate in 2005.

Hong Kong's economy grew an estimated 7.5% in
2004. Growth for 2005 is forecast to be 5% with
inflation at 0.4%. It is anticipated that the Hong
Kong economy will continue to benefit from the
rapidly increasing numbers of tourists from
mainland China.

HONG KONG OPERATIONS

In 2003 the Company’s performance in Hong Kong
was responsible for the consolidated loss. Similarly,
in 2004, the turnaround to profitability in Hong
Kong accounts for the increase in profit attributable
to shareholders.

Shareholders will recall that 2003 was severely
affected by the SARS epidemic and the drive to
reduce exposure to outstanding accounts

receivable.

The Company’s sales volume in the Hong Kong
market rose by more than 10% in 2004. However,
the growth was mostly in the low priced segment
of the market where profit margins are thin. This

restricted the growth in total profit.

The share of low priced beer brands in the Hong
Kong beer market increased to 37.3% in 2004
compared with 33.6% in 2003. This growth was
partly due to the current “ad valorem” beer duty
system, which favours low priced beers and
encourages consumers to down trade. In a recent
submission to the Financial Secretary of the Hong
Kong Special Administrative Region Government,
the majority of the participants in the Hong Kong
beer industry, including your Company, requested
for a return to a specific duty system, that is a

fixed duty regardless of value.

In May 2004, the Company raised its prices for
San Miguel branded beers. The price increase, the
first in five years, was implemented with the
objective of properly positioning the San Miguel

brand in the higher priced segment of the market.

Total beer industry volume in Hong Kong for the
year was 153 million litres, an increase of 2.5%

compared with 2003.

The Company’s market share in 2004 increased by

1.5 market share points.



A highlight of the year was the very successful
San Miguel WildDayOut programme, a platform
for brand San Miguel to build connections with
young consumers. This programme was a series of
twenty bar shows, culminating in a grand outdoor
concert allowing young consumers close contact

with local and international artists.

In recognition of the premium quality of brand
San Miguel, the Company has received a number
of awards during the year, including the Readers’
Digest SuperBrands Golden Award and the Chinese
Manufacturers’ Association Hong Kong Top Brand
Award.

SOUTH CHINA OPERATIONS

In South China, both of the Company’s operations
in Guangzhou and Shunde achieved the financial
objectives set for them at the commencement of
the year. As in Hong Kong, Guangzhou San Miguel
Brewery Company Limited achieved a turnaround

in profitability in 2004 against the previous year.

For Guangzhou San Miguel Brewery Company
Limited, total sales volume increased 11.2% over
the previous year with strong growth in San Miguel

and Guang’s Pineapple beer brands.

Sales volume in Guangzhou City, an important
market, rose by 17.2% in 2004.

Substantial cost reductions were achieved in
overhead costs. Expenditures associated with
discounts and promotion costs were more effective
pursuant to a continuing programme to ensure that
discretionary promotional expenditures achieve the
maximum results in terms of generated sales
volume.

CHAIRMAN'’S STATEMENT

The quality of distribution and of sales teams is
critical for success in the highly competitive Chinese
market. Refinements of the dealer/wholesaler
network were implemented in 2004 and the skills,
performance and incentives of the sales teams

continued to be upgraded.

Two new product variants were introduced in the
latter half of 2004. Red Label Double Happiness, a
new Double Happiness variant targetting the
popular price segment, was launched in Guangzhou
in August 2004. San Miguel Bittersweet, a new
San Miguel variant positioned in the growing local
was also launched in

premium segment,

Guangdong province late in 2004.

Guangzhou San Miguel Brewery Company Limited
was awarded three gold medals, one silver medal
and an International High Quality Prize for its beers
at the 43rd Monde Selection in 2004.

At San Miguel (Guangdong) Brewery Company
Limited, total sales volume increased by 17.7%.
This was due to a 28% increase in the volume of
Dragon brand beer. The success of the Dragon
brand beer in 2004 reflects the Company’s full
ownership and control of the marketing and sales
of the brand since August 2003.

Sales volume of Valor remained stable.

Valor Light, a premium variant to build Valor brand
image and profitability, was introduced in
Dongguan in October 2004. It is positioned in the

local premium segment.

San Miguel (Guangdong) Brewery Company Limited
was awarded one gold medal and one silver medal
for its beers at the 43rd Monde Selection in 2004.



CHAIRMAN'’S STATEMENT

COMMUNITY RELATIONS AND SOCIAL
RESPONSIBILITY

The Company is a responsible corporate citizen
and is proud of its record in contributing to the
people and the economy of Hong Kong and South

China for so many years.

The Company is committed to the support of the
local communities where its operations are located
via both charitable contributions and community

activities.

The Company is also dedicated to protecting the
environment where it operates by meeting and
exceeding environmental standards set by

governments and other agencies.

HUMAN RESOURCES

People are our most important asset and are critical
to the long term performance of the Company in
achieving its objectives in a highly competitive

marketplace.

Our aim, as stated in previous reports, is to ensure
that all employees continue to receive appropriate
training and competent support from their
colleagues, with emphasis on a strong team spirit

to achieve targetted results.

The Company offers competitive remuneration
packages commensurate with market levels in the
beverage industry and provides appropriate fringe
benefits, including medical and insurance coverage

and retirement benefits to all employees.

CORPORATE GOVERNANCE

The board of directors and management of the
Company are firmly committed to fostering and
maintaining a high standard of corporate
governance by fair disclosure and transparent
reporting. We strive to ensure long-term and
sustainable growth in order to maximise
shareholders’ value in a socially responsible manner,
whilst recognising the interests of other
stakeholders including our employees, trading

partners, customers and the community.

The Board currently comprises 12 directors,
including three Independent Non-executive
Directors and two Executive Directors, and meets
at least five times a year to review the financial
and operating performance of the Company and
to consider and approve future strategic
developments and annual budgets. The biographies
of the directors are set out in the “Directors and
Management Executives” section in pages 20-22

of this report.

The Board established the Audit Committee, in
accordance with Appendix 14 of the Listing Rules,
in 1998. The Audit Committee currently comprises
Dr. The Hon. David K.P. Li, as Chairman, Mr. Wai
Sun Ng and Mr. lan F. Wade, who are all
Independent Non-executive Directors of the
Company. The functions of the Audit Committee
are to review the financial results of the Company
prior to their publication and to review connected
transactions with Company executives and external
auditors; to review internal control procedures of
the Company; and to ensure that the Company
complies with the Listing Rules and Codes of
Corporate Governance of The Stock Exchange of
Hong Kong Limited.



The Audit Committee has reviewed the audited
financial results of the Company for 2004 with
the Company executives and the external auditors

and recommended their adoption by the Board.

DIRECTORS’ COMPLIANCE WITH THE MODEL
CODE

All directors who held office during 2004 have
confirmed to the Company their compliance during
2004 with Appendix 10 of the Listing Rules of The
Stock Exchange of Hong Kong Limited, the Model
Code for Securities Transaction by Directors of

Listed Issuers.

INDEPENDENT NON-EXECUTIVE DIRECTORS
The Company received, during 2004, confirmation
from Dr. The Hon. David K.P Li, Mr. Wai Sun Ng

and Mr. lan F. Wade of their independence.

The Company considers the above-named directors

to have remained independent.

YEAR 2005 DIRECTIONS AND CHALLENGES

The objectives for 2005 are:

In Hong Kong:

- To continue the improvement in profitability;

- To strengthen the positioning of brand San
Miguel in the premium segment of the

market and reinforce its market leadership;

and

CHAIRMAN'’S STATEMENT

- To further expand the growth of brand San
Miguel in the youth segment of the market,
building upon the success of the San Miguel

WildDayOut programme.

In South China:

- To continue the focus on the Pearl River

Delta region taking advantage of

opportunities in specific markets;

- To reinforce the premium image of brand

San Miguel through activity based

promotions and to build volume
commensurate with the brand’s favourable

disposition amongst consumers; and

- To continue building local beer brands,
including Dragon and Valor, in target

markets.

In closing, | thank all those who have contributed
to the turnaround in performance for the year
including our employees, our directors and our
customers. | also thank our shareholders for their

continuing trust and confidence.

oG

Francisco C. Eizmendi, Jr.
Chairman
24th February 2005
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REPORT OF THE DIRECTORS

To be presented at the Forty-Second Annual General Meeting of shareholders to be held at the Langham
Hotel, 8 Peking Road, Tsimshatsui, Kowloon, Hong Kong on Thursday, 7th April 2005 at 2:00pm.

The directors submit herewith their annual report together with the audited financial statements for the
year ended 31st December 2004.

PRINCIPAL ACTIVITIES

The principal activities of the Company and its subsidiaries (“the Group”) continue to be the manufacture
and distribution of bottled, canned and draught beers.

The analysis of geographical locations of the operations of the Group during the financial year are set
out in Note 12 on the financial statements.

As the Group’s turnover, profit and loss are almost entirely attributable to these activities, no analysis by
activity is provided.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31st December 2004, the percentages of the Group’s gross turnover and purchases
attributable to major customers and suppliers were as follows:

Gross turnover attributable to:
Largest customer 8.6%
Five largest customers 36.5%

Purchases attributable to:
Largest supplier 4.4%
Five largest suppliers 19.0%

As at 31st December 2004, none of the directors, their associates, or any shareholder (which to the
knowledge of the directors owned more than 5% of the Company’s share capital) had any interest in the
above major customers or suppliers.

FINANCIAL STATEMENTS
The profit of the Group for the year ended 31st December 2004 and the state of affairs of the Company

and the Group at that date are set out in the financial statements on pages 28 to 51 of this Annual
Report.

DIVIDENDS

No interim dividends were paid to shareholders during the year. The directors recommend the payment
of a final dividend of 1 cent per share on 13th April 2005 to shareholders of record on 7th April 2005.
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RESERVES

Movements in the reserves of the Company and the Group during the year are set out in Note 27 on the
financial statements.

CHARITABLE AND OTHER DONATIONS

The Group made donations for charitable and other purposes totalling $31,000 (2003: $28,000) during
the financial year.

FIXED ASSETS

The Group spent $12.4 million (2003: $16.7 million) on fixed assets during the year. Particulars of the
movements of fixed assets during the year are set out in Note 13 on the financial statements.

SUBSIDIARIES

Particulars of the Company’s subsidiaries are set out in Note 16 on the financial statements.

LIQUIDITY AND FINANCIAL RESOURCES
Working capital at the end of the year was $485 million compared with $380 million in 2003.

Cash and bank deposits at year end were $455 million (2003: $353 million) and are sufficient to fund
working capital requirements and capital expenditure in 2005.

BANK LOANS

The Group has short term credit facilities of $168 million (2003: $183 million) of which $51 million
(2003: $66 million) had been utilised as at 31st December 2004.

Long term loans at year end amounted to $195 million (2003: $195 million).

Total borrowings at the year end for the Company were $195 million (2003: $195 million) and for the
Group $246 million (2003: $261 million).

Particulars of bank loans of the Company and the Group are set out in Note 21 on the financial
statements.

DIRECTORS

With the exception of Messrs. Ferdinand K. Constantino and Francis H. Jardeleza, the directors of the

Company, whose names appear on page 2 of the Annual Report, were directors for the whole year of
2004.

Messrs. Benjamin P. Defensor, Jr. and Carmelo L. Santiago, directors for the whole year of 2004, resigned
from the office of director on 23rd February 2005.
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DIRECTORS (Continued)

Messrs. Francisco C. Eizmendi, Jr.,, Ramon S. Ang, Faustino F. Galang and David K.P. Li retire by rotation
in accordance with Article 105 of the Company’s Articles of Association at the forthcoming Annual
General Meeting and, being eligible, offer themselves for re-election.

Messrs. Ferdinand K. Constantino and Francis H. Jardeleza, appointed to the board since the last Annual
General Meeting, retire from the office of Director in accordance with Article 96 of the Company’s
Articles of Association, and offer themselves for re-election at the forthcoming Annual General Meeting.

None of the directors proposed for re-election has a service agreement with the Company or any of its

subsidiaries which is not determinable within one year without payment of compensation, other than
normal statutory compensation.

DIRECTORS’ INTERESTS

As at 31st December 2004, the directors and their associates had the following beneficial interests in the
issued share capital and the underlying shares of the Company and its associated corporations (within
the meaning of Part XV of the Securities and Futures Ordinance (“SFO")) as recorded in the register
required under Section 352 of the SFO:

(1) INTERESTS IN ISSUED SHARE CAPITAL

Number of ordinary shares of $0.50 each in the Company

Personal Family Approximate %
Name of Director interests interests Total of shareholding
Francisco C. Eizmendi, Jr. 2,816 - 2,816 -
David K.P. Li 300,000 - 300,000 0.08%

Number of shares in San Miguel Corporation
Personal Family Approximate %
Name of Director interests interests Total of shareholding

Class A (par value of 5 pesos each):

Francisco C. Eizmendi, Jr. 298,768 - 298,768 0.01%
Ramon S. Ang 6,050 - 6,050 -
Ramon A. de la Llana 12,539 - 12,539 -
Faustino F. Galang 165,042 - 165,042 0.01%
Estelito P. Mendoza 31,972 - 31,972 -
Gabriel L. Villareal 24,572 10,500 35,072 -

Class B (par value of 5 pesos each):

Ramon A. de la Llana 5,600 - 5,600 -
Faustino F. Galang 5,270 - 5,270 -
Gabriel L. Villareal - 29,000 29,000 -
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DIRECTORS’ INTERESTS (Continued)

(2)

INTERESTS IN UNDERLYING SHARES

Certain directors of the Company have been granted share options to subscribe for shares in San
Miguel Corporation. Particulars of share options in San Miguel Corporation held by directors
during the year and as at 31st December 2004 are as follows:

Share options in San Miguel Corporation
Balance Balance
Exercise  Exercise as at 1st Granted Exercised as at 31st

Date period price per January during during December
Name of Director granted up to share 2004 the year the year 2004
(pesos)

Class A (par value of 5 pesos each):

Ramon S. Ang 26/06/03 26/06/11 54.50 - 259,422 - 259,422
(Note 1)
01/10/04 01/10/12 57.50 - 266,854 - 266,854
Ramon A. de la Llana 26/06/03 26/06/11 54.50 - 13,876 - 13,876
(Note 1)
01/10/04 01/10/12 57.50 - 31,422 - 31,422
Faustino F. Galang 01/04/97 01/04/05 40.57 51,860 - 51,860 -
26/03/98 26/03/06 34.71 49,703 - 49,703 -
26/06/03 26/06/11 54.50 - 85,306 - 85,306
(Note 1)
01/10/04 01/10/12 57.50 - 87,751 - 87,751
Thomas R. Mainwaring 26/03/98 26/03/06 34.71 15,524 - 15,524 -
26/06/03 26/06/11 54.50 - 16,419 - 16,419
(Note 1)

01/10/04 01/10/12 57.50 = 10,687 = 10,687
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DIRECTORS’ INTERESTS (Continued)

Share options in San Miguel Corporation
Balance Balance
Exercise as at 1st Granted Exercised as at 31st

Date Exercise price per  January during during December
Name of Director granted period share 2004 the year the year 2004
(pesos)

Class B (par value of 5 pesos each):

Ramon S. Ang 26/06/03 26/06/11 62.50 - 111,181 - 111,181
(Note 1)
01/10/04 01/10/12 70.50 - 114,366 - 114,366
Ramon A. de la Llana 01/04/97 01/04/05 70.25 2,456 - - 2,456
26/06/03 26/06/11 62.50 - 5,947 - 5,947
(Note 1)
01/10/04 01/10/12 70.50 - 13,466 - 13,466
Faustino F. Galang 01/04/97 01/04/05 70.25 22,226 - - 22,226
26/03/98 26/03/06 49.83 21,302 - 21,302 -
26/06/03 26/06/11 62.50 - 36,560 - 36,560
(Note 1)
01/10/04 01/10/12 70.50 - 37,607 - 37,607
Thomas R. Mainwaring 26/03/98 26/03/06 49.83 6,653 - 6,653 -
26/06/03 26/06/11 62.50 - 7,036 - 7,036
(Note 1)
01/10/04 01/10/12 70.50 - 4,580 - 4,580
Note 1:

These share options were approved and granted by the board of San Miguel Corporation on 29th January
2004, and were retroactive to 26th June 2003.

The only share options exercised by directors during the year were those disclosed above.

All interests in the shares and underlying shares of the Company and its associated corporations are long
positions.

None of the directors or their associates had any interests in the issued share capital or in share options of the
Company or any of its associated corporations other than those disclosed above.
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SUBSTANTIAL INTERESTS IN THE SHARE CAPITAL OF THE COMPANY

As at 31st December 2004 according to the register required under Section 336 of the SFO, the Company
was notified that the following shareholders had an interest of 5% or more of its issued share capital:

Number of shares of $0.50 each

Ordinary % of total

Name shares held issued shares

Neptunia Corporation Limited (note 1) 245,720,800 65.78%

HKSCC Nominees Limited 66,105,802 17.70%

Conroy Assets Limited (note 2) 13,624,600 3.65%

Hamstar Profits Limited (note 2) 10,078,400 2.70%

Notes:

1. San Miguel Corporation (“SMC”), San Miguel International Limited (“SMIL”), San Miguel Holdings Limited
(“SMHL") and San Miguel Brewing International Limited (“SMBIL") are all deemed to hold the above disclosed
interest of Neptunia Corporation Limited in the Company because SMC has a controlling interest in SMIL,
SMIL has a controlling interest in SMHL, SMHL has a controlling interest in SMBIL and SMBIL has a controlling
interest in Neptunia Corporation Limited.

2. Mr. Li Ka-Shing, Cheung Kong (Holdings) Limited, Li Ka-Shing Unity Trustee Company Limited, Li Ka-Shing

Unity Trustee Corporation Limited and Li Ka-Shing Unity Trustcorp Limited are all deemed to hold the above
disclosed interest of Conroy Assets Limited (“Conroy”) and Hamstar Profits Limited (“Hamstar”) in the Company.
The aggregate interest of Conroy and Hamstar exceeding 5% of the issued share capital of the Company
constitutes a duty of disclosure under the SFO.

DIRECTORS’ INTERESTS IN CONTRACTS

Pursuant to an Agreement dated 12th June 1963, Neptunia Corporation Limited provides technical and
advisory services to the Company and may be paid a General Managers’ Commission. Messrs. Francisco
C. Eizmendi, Jr, Ramon S. Ang, Ramon A. de la Llana, Faustino F. Galang, Thomas R. Mainwaring,
Estelito P. Mendoza and Gabriel L. Villareal are interested parties to this contract to the extent that they
either have equity interests in or are directors of San Miguel Corporation, the ultimate holding company
of Neptunia Corporation Limited. General Managers’ Commission has not been paid by the Company or
charged by Neptunia Corporation Limited since the 1995 financial year.

Save as disclosed above, during the financial year and at the end of the year, no director of the Company
has had a material interest in any significant contract to which the Company or any related company (the
holding company, subsidiaries or fellow subsidiaries) was also a party.
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CONNECTED TRANSACTIONS

The directors, including the independent non-executive directors, of the Company have reviewed the
above-mentioned connected transactions and have confirmed that the connected transactions were:

(i) entered into in the ordinary and usual course of business;

(ii) conducted on normal commercial terms; which were no less favourable than those available to or
from independent third parties; and

(iii) ~ fair and reasonable so far as the shareholders are concerned.

The Company had obtained a conditional waiver from the Stock Exchange from strict compliance with
the disclosure requirements under the Listing Rules which were in effect prior to 31st March 2004 (the
“QOld Listing Rules”) in respect of the Group’s purchases of cans, bottles, crates and packaged beer from
the SMC Group and the Group's sales of packaged beer to the SMC Group. Due to an inadvertent
oversight, the Directors did not appreciate that following the coming into effect of the revisions to the
Listing Rules (the “Revised Listing Rules”) on 31st March 2004, the Company could no longer rely on the
waiver previously granted to it by the Stock Exchange. The value of such transactions carried out
between the Group and the SMC Group for the period from 1st April 2004 to 31st December 2004 is set
out below:—

For the 9 months from
1st April 2004 to
31st December 2004

HK$'000
Purchase of cans by the Group from the SMC Group 15,637
Purchase of bottles by the Group from the SMC Group 21,112
Purchase of crates by the Group from the SMC Group 2,951
Purchase of packaged beer by the Group from the SMC Group 2,132
Sales of packaged beer by the Group to the SMC Group 23,461

The purchase of crown seals by the Group from the SMC Group was not covered by the previous waiver
granted by the Stock Exchange. Due to an oversight, the level of purchases of crown seals by the Group
in 2001, 2002, 2003 and 2004 of approximately HK$1,074,000, HK$2,827,000, HK$1,382,000 and
HK$2,233,000 respectively exceeded the relative de minimis thresholds for disclosure under the Old
Listing Rules for 2001, 2002 and 2003 and the Revised Listing Rules for 2004, but were not disclosed.

The Group’s purchases of cans, crates, crown seals and packaged beer each is subject to the reporting
and announcement requirements under Rules 14A.45 to 14A.47 and the purchase of bottles by the
Group from the SMC Group and the sales of packaged beer by the Group to the SMC Group is each
subject also to the requirement for approval by Independent Shareholders under Rule 14A.35 of the
Revised Listing Rules. The Company is now taking appropriate steps to ensure compliance with the
Revised Listing Rules as soon as practicable and intends to seek a new waiver in respect of such
continuing connected transactions.
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RETIREMENT AND PENSION PLANS, PERSONNEL AND PAYROLL

The Company and its subsidiaries in Hong Kong have sponsored a non-contributory defined benefit
scheme, The San Miguel Brewery Hong Kong Limited Retirement Fund (“the Fund”), covering local
permanent employees, which was registered in September 1995 under the Occupational Retirement
Schemes Ordinance. The Fund is formally established under trust and the assets are separately held in an
independently administered fund. The members’ benefits are determined based on the employees’ final
remuneration and length of service. Contributions to the Fund are made in accordance with the
recommendations of independent actuaries who value the retirement scheme at regular intervals, usually
triennially.

The Fund was granted exemption from Mandatory Provident Fund regulations by the Mandatory Provident
Fund Scheme Authority on 24th July 2000, following modifications to the Fund benefits which comply
with Mandatory Provident Fund regulations.

Pursuant to Government legislation, Dresdner RCM was selected by the Company as an alternative
Mandatory Provident Fund (“MPF") service provider for employees of the Company who do not wish to
remain in or join the Company Fund. The MPF scheme is a defined contribution retirement scheme
administered by independent trustees. Under the MPF scheme, the employer and its employees are each
required to make contributions to the scheme at 5% of the employees’ relevant income, subject to a cap
of monthly relevant income of $20,000. Contributions to the MPF scheme vest in employee members
immediately.

Employees in the subsidiaries in the People’s Republic of China are members of the Central Pension
Scheme operated by the Chinese government. The subsidiaries are required to contribute a certain
percentage of their covered payroll to the Central Pension Scheme to fund the benefits. Contributions to
the Central Pension Scheme vest in employee members immediately. The only obligation for the subsidiaries
with respect to the Central Pension Scheme is the associated required contribution under the Central
Pension Scheme.

A formal actuarial assessment of the San Miguel Brewery Hong Kong Limited Retirement Fund was
carried out as at 31st December 2004 and the results were as follows:

(a) The actuary of the Fund is Mr. A. Wong, Fellow of the Canadian Institute of Actuaries and Fellow
of the Society of Actuaries. In the actuarial valuation, the attained age method was used. Other
major assumptions used in the valuation were: Investment return 7.5% per annum; Salary increases
over the 3-year projection period: 0% per annum for 2005 and 3% per annum for 2006 and
2007; Mortality Rates 2001 Hong Kong Life Tables; Normal retirement age 60; Early retirement
rates allowed between ages 55 to 60.

(b) The unaudited market value of the Fund assets was $92,705,000 as at 31st December 2004.

(c) The minimum level of funding as recommended by the Fund actuary was 12% of salary for 2005
and 16% for 2006 and 2007.

(d) The solvency deficit was $23,860,000, i.e. the obligation under this Fund was 80% covered by the
Fund’s assets, at 31st December 2004.

Particulars of the number of personnel and payroll expenses of the Group are set out on page 3 of this
Annual Report.



REPORT OF THE DIRECTORS

PURCHASE, SALE OR REDEMPTION OF THE COMPANY'S LISTED SHARES

During the year ended 31st December 2004, neither the Company nor any of its subsidiaries purchased,
sold or redeemed any of its listed shares.

FIVE YEAR SUMMARY

A summary of the results and of the assets and liabilities of the Group for the last five financial years is
set out on page 53 of this Annual Report.

CODE OF BEST PRACTICE

Throughout 2004 the Company has complied with the Code of Best Practice as set out by The Stock
Exchange of Hong Kong Limited in Appendix 14 to the Listing Rules.

AUDITORS

A resolution for the re-appointment of KPMG as auditors of the Company is to be proposed at the
forthcoming Annual General Meeting.

oG

Francisco C. Eizmendi, Jr.
Chairman

Hong Kong, 24th February 2005
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DIRECTORS AND MANAGEMENT EXECUTIVES

DIRECTORS

Francisco C. Eizmendi, Jr.
Chairman
Ramon A. de la Llana
Managing Director
Ramon S. Ang
Ferdinand K. Constantino
Faustino F. Galang
Francis H. Jardeleza
Adrian M.K. Li
Alternate to David K.P Li
David K.P Li, GBS, JP
Independent Non-Executive Director
Thomas R. Mainwaring
Estelito P. Mendoza
Wai Sun Ng
Independent Non-Executive Director
Gabriel L. Villareal
lan F. Wade
Independent Non-Executive Director

The details of the directors as at the date of this
report are as follows:

Mr. Francisco C. EIZMENDI, Jr., BSChE, PhD (Hon),
aged 69, appointed Director on 20th September
1984, is Chairman of the Company. He also holds
directorships in other companies in the
Philippines.

Mr. Ramon A. DE LA LLANA, BEcon (Hon), MBA,
aged 51, was appointed Managing Director of San
Miguel Brewery Hong Kong Limited on 16th
September 2003 and Managing Director of San
Miguel (Guangdong) Brewery Company Limited on
16th February 2004. He is also a director of various
subsidiaries of the Company. Mr. de la Llana was
also Vice President, International Sales and Business
Development, San Miguel Beer Division, San Miguel
Corporation. He has 29 years of working
experience, including 22 years with the San Miguel
Group. Mr. de la Llana has 6 years of senior
managerial experience in China.

Mr. Ramon S. ANG, BSME, aged 51, was appointed
on 27th November 1998. Mr. Ang is Vice Chairman,
President and Chief Operating Officer of San
Miguel Corporation.

Mr. Ferdinand K. CONSTANTINO, BA Econ (UP),
aged 53, appointed on 24th February 2005, is
Senior Vice President & Chief Finance Officer &
Treasurer of San Miguel Corporation. Mr.
Constantino is also a Director of San Miguel
Holdings Limited and San Miguel Brewing
International Limited, controlling shareholders of
the Company.

Mr. Faustino F. GALANG, BSc (Com), BA (SoSc), MBE,
aged 58, appointed on 22nd March 1991, is
President of San Miguel Beer Division. He is also a
Director of Neptunia Corporation Limited, a
controlling shareholder of the Company.

Mr. Francis H. JARDELEZA, BA (UP), LLB (UP), LLM
(Harvard), aged 55, appointed on 24th February
2005, is Senior Vice President & Corporate
Secretary & General Counsel of San Miguel
Corporation. He is also a Director of San Miguel
International Limited and San Miguel Holdings
Limited, controlling shareholders of the Company.

Mr. Adrian M.K. LI, MA (Cantab), MBA, LPC, aged
31, appointed Alternate Director to Dr. The Hon.
David K.P. Li on 1st August 2002, is the General
Manager and Head of Corporate Banking Division
of The Bank of East Asia, Limited. He is a member
of the Ninth & Tenth Guangzhou Committee of
the Chinese People’s Political
Conference, P.R.C. and a member of the All China

Consultative

Youth Federation. Mr. Li is also Director of various
companies and organisations eg. Ocean Park
Corporation in Hong Kong. He holds memberships
with various banking and advisory committees in
Hong Kong, such as the Export Credit Insurance
Corporation, Vocational Training Council, and the
Small & Medium Enterprises Committee. He is the
eldest son of Dr. The Hon. David K.P. Li.



DIRECTORS AND MANAGEMENT EXECUTIVES

Dr. The Hon. David K.P. LI, GBS, Officier de la Legion
d’Honneur, OBE, MA, Hon LLD (Cantab), Hon DSocSc,
FCA, FCPA, FCPA (Aust.), FCIB, FHKIB, FBCS, CITR FCl
Arb, JB aged 65, appointed on 22nd March 1991,
is an Independent Non-Executive Director and a
member of the Audit Committee of the Company.
Dr. Li is also the Chairman and Chief Executive of
The Bank of East Asia, Limited and an elected
member of the Legislative Council. Other
directorships include China Overseas Land &
Investment Limited, Dow Jones & Company, Inc.,
The Hong Kong & China Gas Co. Limited and a
number of other publicly listed and private
companies in Hong Kong and overseas. Dr. Li holds
memberships with various banking and advisory
committees in Hong Kong. He served as a Hong
Kong Affairs Advisor to The People’s Republic of
China and was a Member of the Preparatory
Committee for The
Administrative Region.

Hong Kong Special

Mr. Thomas R. MAINWARING, BCom, MBA
(Columbia), aged 60, Director, Company Secretary
and Chief Financial Officer, joined the Company
on 1st January 1995 and was appointed Director
on 8th November 2000. He is also a Director of
various subsidiaries of the Company. Mr.
Mainwaring has more than 38 years experience,
including 10 years with the Company and 28 years
in senior managerial and financial positions with a
number of Australian companies including BHP
Billiton, Fosters Group Limited and Cascade Group.

Mr. Estelito P. MENDOZA, AA, LLB (UP), LLM
(Harvard), aged 75, appointed on 27th November
1998, is also a member of the Board of Directors
of San Miguel Corporation. He has held various
positions in the Government of the Philippines
including Solicitor General and Minister of Justice.
Mr. Mendoza has also been a Professorial Lecturer
of the College of Law, University of the Philippines
and taught public and private law. He is presently
engaged in the private practice of law.

Mr. Wai Sun NG, aged 61, appointed on 1st April
2001, is an Independent Non-Executive Director
and a member of the Audit Committee of the
Company. Mr. Ng is Chairman of Jibsen Capital
(Holdings) Limited.

Mr. Gabriel L. VILLAREAL, (LB (UP), BA (UP), aged
51, appointed on 27th February 2003, is the
Managing Partner of Villareal Law Offices.

Mr. lan . WADE, aged 64, appointed on 25th
March 1994, is an Independent Non-Executive
Director and a member of the Audit Committee of
the Company. Mr. Wade is the Group Managing
Director of A.S. Watson & Co., Ltd., a wholly
owned subsidiary of Hutchison Whampoa Ltd. Prior
to joining the Hutchison Group, Mr. Wade was a
member of the ASDA Board of Directors in the
United Kingdom. Mr. Wade is a board member of
the Connecticut-based U.S. internet travel company
priceline.com. Mr. Wade has over 40 years of
experience in the retail industry, and is a founding
member and Honorary Advisor of the Hong Kong
Retail Management Association. He is a member
of the Sponsorship and Fund Raising Sub-
Committee of the Hong Kong Tourism Board, and
the Selection and Evaluation of Elite Sports Sub-
Committee. He also sits on the Board of the Hong
Kong Red Cross and the Community Chest of Hong
Kong, and is the Honorary President of the Hong
Kong Amateur Athletics Association.



DIRECTORS AND MANAGEMENT EXECUTIVES

MANAGEMENT EXECUTIVES

Ramon A. de la Llana
Managing Director
Thomas R. Mainwaring
Director Company Secretary & Chief Financial Officer
Herbert W.M. Chu
General Manager — Operations & Exports
Bayani B. Gonzales
Managing Director,
Guangzhou San Miguel Brewery Company Limited
Peter K.Y. Tam
General Manager — Sales
Terence T.A. Tan
General Manager — Logistics
Ben M.B. Wong
General Manager — Corporate Development

The details of the management executives as at
the date of this report are as follows:

Mr. Ramon A. DE LA LLANA, Managing Director.
Please refer to the Directors section on page 20
for details.

Mr. Thomas R. MAINWARING, Director, Company
Secretary and Chief Financial Officer. Please refer
to the Directors section on page 21 for details.

Mr. Herbert W.M. CHU, BBA, MBA, aged 51,
General Manager — Operations & Exports, joined
the Company in 1977. During his 27 years of
service with the Company, Mr. Chu has gained
extensive experience in brewery operations,
logistics, sales and marketing as well as public
relations. Mr. Chu had been concurrently appointed
Plant Manager, San Miguel (Guangdong) Brewery
Company Limited, effective 16th February 2004.

Mr. Bayani B. GONZALES, BSChE, MDP (AIM), aged
54, Managing Director of Guangzhou San Miguel
Brewery Company Limited, joined the San Miguel
Group in 1974. During his 30 years of service, Mr.
Gonzales has gained extensive experience in
brewing and operations and held various senior
positions within the Group.

Mr. Peter K.Y. TAM, BBA, MBA, aged 46, General
Manager — Sales, joined the Company in 1993.
Mr. Tam has 20 years of experience in the selling
and marketing of consumer products in Hong Kong
and Mainland China.

Mr. Terence T.A. TAN, BBBA, aged 47, General
Manager — Logistics, joined the Company in 1998.
Mr. Tan has more than 20 years of experience in
the logistics industry in Singapore, Hong Kong and
Mainland China.

Mr. Ben M.B. WONG, MBA, FCPA, FHKIoD, FCCA,
aged 42, General Manager - Corporate
Development, joined the Company in 1997. Mr.
Wong has 20 years of business experience in
various industries in senior managerial and financial
positions in Hong Kong and Mainland China.



NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the FORTY- Notes:
SECOND ANNUAL GENERAL MEETING of SAN

MIGUEL BREWERY HONG KONG LIMITED will be 1. Shargholders are entitled to lappowlwt one or more
held h h | i g proxies to attend and vote in their stead at the

=0 gt e Langnei sl @ PR ese) meeting. A proxy need not be a shareholder of
Tsimshatsui, Kowloon, Hong Kong on Thursday, 7th the Company.

April 2005 at 2:00pm for the purpose of transacting

the following ordinary business: 2. To be valid, forms of proxy must be deposited at
the registered office of the Company at 9/F,
Citimark Building, 28 Yuen Shun Circuit, Siu Lek
Yuen, Shatin, New Territories, Hong Kong not less
than 48 hours before the meeting.

1. To receive and consider the audited Financial
Statements and the Reports of the Directors
and Auditors for the year ended 31st
December 2004;

2. To approve a final dividend for the year
ended 31st December 2004;

3. To re-elect directors and approve directors’
fees; and
4. To appoint auditors and authorise the

directors to fix their remuneration.

By Order of the Board
Thomas R. Mainwaring
Company Secretary

Hong Kong, 24th February 2005



STATISTICAL ANALYSIS OF OPERATIONS

Years ended 31st December, in Hong Kong dollar thousands except per share data and number of personnel

TEN YEAR REVIEW

2004 2003 2002

Gross turnover 1,261,232 1,158,649 1,326,642
Profit/(loss) from operations 12,325 (30,641) 38,942
Profit/(loss) attributable to shareholders

before extraordinary items 11,578 (32,771) 31,721
Extraordinary items (1) - - -
Profit/(loss) attributable to shareholders 11,578 (32,771) 31,721
Taxes paid, including beer tax 135,185 134,986 164,268
Cash dividends attributable to the year 3,736 - 37,356
Cash dividends per share 0.01 - 0.10
Fixed assets and projects under development 1,939,135 2,016,646 2,083,863
Net worth (2) 2,036,549 2,024,059 2,065,103
Payroll (3) 122,149 124,480 131,168
Number of personnel (4) 1,145 1,168 1,214
(1) The extraordinary item in 1996 represented profit made on the sale of the Sham Tseng Brewery.
(2) Net worth for the years 1995 to 2000 have been adjusted for change in accounting policy of dividend recognition.
(3) Payroll has been corrected for inconsistent reporting in prior years for the years 1996 to 1998.
(4) Number of personnel represents actual headcount as of the last working day of the year.
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STATISTICAL ANALYSIS OF OPERATIONS

Years ended 31st December, in Hong Kong dollar thousands except per share data and number of personnel

2001 2000 1999 1998 1997 1996 1995
1,376,423 1,433,150 1,342,902 1,378,562 1,317,302 1,410,867 1,302,677
101,787 100,723 83,737 39,409 10,132 72,784 115,307
88,734 87,657 60,100 17,051 5,492 68,321 165,908

= = = = = 115,803 =

88,734 87,657 60,100 17,051 5,492 184,124 165,908
170,830 160,745 156,038 170,576 144,620 152,073 132,899
160,636 52,300 41,093 11,207 29,886 59,771 59,771
0.43 0.14 0.11 0.03 0.08 0.16 0.16
2,156,190 2,214,254 2,276,150 2,347,937 2,396,195 2,462,394 2,062,862
2,161,839 2,233,837 2,193,847 2,170,495 2,157,247 2,227,953 2,102,156
126,053 127,094 144,121 155,400 147,443 133,838 142,404
1,268 1,276 1,345 1,601 1,655 1,527 1,327
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In this section, all monetary values are expressed
in Hong Kong Dollars unless stated otherwise.



CONSOLIDATED INCOME STATEMENT

for the years ended 31st December, in Hong Kong dollar thousands except per share data

Note 2004 2003
Gross turnover 2 1,261,232 1,158,649
Discounts (322,948) (324,761)
Cost of sales (412,141) (351,624)
Beer duty and taxes (160,454) (149,022)
Gross profit 365,689 333,242
Distribution costs (39,839 (42,529)
Administrative and selling expenses (293,016) (304,973)
Other operating expenses (20,509) (16,381)
Profit/(loss) from operations 3 12,325 (30,641)
Finance costs (2,832) (4,558)
Other revenue 9,615 9,417
Other net expenses (3,264) (1,301)
Profit/(loss) from ordinary activities before taxation 15,844 (27,083)
Income tax 6 (3,032) (9,456)
Profit/(loss) from ordinary activities after taxation 12,812 (36,539)
Minority interests (1,234) 3,768
Profit/(loss) attributable to shareholders 9, 27 11,578 (32,771)
Dividend attributable to the year 10
Final dividend proposed after the balance sheet date (3,736) -
Earnings/(loss) per share — Basic 11 $0.03 ($0.09)

The Notes on pages 33 to 51 form part of these financial statements.




CONSOLIDATED BALANCE SHEET

as at 31st December, in Hong Kong dollar thousands

Note 2004 2003
Non-current assets
Fixed assets 13 1,939,135 2,016,646
Held to maturity securities — unlisted 13,797 13,391
Trademarks 14 33,435 37,413
Goodwill 15 5,044 5,318
Retirement benefit asset 23 1,888 -
Other assets 17 8,490 8,436
2,001,789 2,081,204
Current assets
Inventories 18 93,408 75,503
Trade and other receivables 19 104,350 114,731
Current tax recoverable 25 66 -
Amounts due from holding companies
and fellow subsidiaries 29,495 25,582
Held to maturity securities — unlisted - 17,163
Cash and cash equivalents 20 454,817 352,964
682,136 585,943
Current liabilities
Bank loans (unsecured) 21 (50,552) (65,998)
Trade and other payables 19 (120,134) (121,943)
Amounts due to holding companies
and fellow subsidiaries (26,907) (17,909)
(197,593) (205,850)
Net current assets 484,543 380,093
Total assets less current liabilities 2,486,332 2,461,297
Non-current liabilities
Bank loans (unsecured) 21 (195,000) (195,000)
Leased factory maintenance provision 22 (47,968) (43,829)
Retirement benefit liability 23 - (2,211)
Deferred tax liabilities 25 (108,264) (99,044)
(351,232) (340,084)
Minority interests (98,551) (97,154)
NET ASSETS 2,036,549 2,024,059
CAPITAL AND RESERVES
Share capital 26 186,785 186,785
Reserves 27 1,849,764 1,837,274
2,036,549 2,024,059

Approved and authorised for issue by the Board of Directors on 24th February 2005.

Directors:

O

FRANCISCO C. EIZMENDI, JR.

The Notes on pages 33 to 51 form part of these financial statements.
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COMPANY BALANCE SHEET

as at 31st December, in Hong Kong dollar thousands

Note 2004 2003
Non-current assets
Fixed assets 13 1,125,171 1,170,444
Trademarks 14 33,435 37,413
Retirement benefit asset 23 1,888 -
Interests in subsidiaries 16 1,216,101 855,912
2,376,595 2,063,769
Current assets
Inventories 18 32,492 30,952
Trade and other receivables 19 73,271 84,997
Amounts due from holding companies
and fellow subsidiaries 9,309 9,392
Cash and cash equivalents 20 22,502 14,996
137,574 140,337
Current liabilities
Trade and other payables 19 (43,605) (52,302)
Amounts due to holding companies
and fellow subsidiaries (15,017) (10,665)
(58,622) (62,967)
Net current assets 78,952 77,370
Total assets less current liabilities 2,455,547 2,141,139
Non-current liabilities
Bank loans (unsecured) 21 (195,000) (195,000)
Amounts due to subsidiaries (306,300) -
Retirement benefit liability 23 - (2,211)
Deferred tax liabilities 25 (50,629) (47,821)
(551,929) (245,032)
NET ASSETS 1,903,618 1,896,107
CAPITAL AND RESERVES
Share capital 26 186,785 186,785
Reserves 27 1,716,833 1,709,322
1,903,618 1,896,107

Approved and authorised for issue by the Board of Directors on 24th February 2005.

Directors:

oG

FRANCISCO C. EIZMENDI, JR.

The Notes on pages 33 to 51 form part of these financial statements.
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RAMON A. DE LA LLANA



CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

for the years ended 31st December; in Hong Kong dollar thousands

Note 2004 2003
Shareholders’ equity at 1st January 2,024,059 2,065,103
Exchange difference arising on translation of the
financial statements of foreign entities 27 912 (802)
Net gain/(loss) not recognised in the
Consolidated Income Statement 912 (802)
Net profit/(loss) for the year 11,578 (32,771)
Dividend declared or approved during the year 10 - (7,471)
Shareholders’ equity at 31st December 2,036,549 2,024,059

The Notes on pages 33 to 51 form part of these financial statements.




CONSOLIDATED CASH FLOW STATEMENT

for the years ended 31st December, in Hong Kong dollar thousands

Note 2004 2003
Operating activities
Profit/(loss) from ordinary activities before taxation 15,844 (27,083)
Adjustments for:
Depreciation of fixed assets 80,630 80,255
Impairment loss of fixed assets 5,183 -
Interest expenses 2,683 4,416
Interest income (4,930) (4,461)
Loss on disposal of fixed assets 4,040 369
Amortisation of trademarks 4,031 1,627
Amortisation of goodwill 274 160
Foreign exchange (gains)/losses (133) 1,831
Operating profit before changes in working capital 107,622 57,114
(Increase)/decrease in inventories (17,905) 11,760
Decrease in trade and other receivables 10,776 74,727
Decrease in net amounts due from holding
companies and fellow subsidiaries 5,085 416
(Decrease)/increase in trade and other payables (1,857) 11,622
Decrease/increase in retirement benefit liability/asset (4,099) (9,946)
Increase in leased factory maintenance provision 4,066 4,059
Cash generated from operations 103,688 149,752
Income tax
Hong Kong Profits Tax paid (66) -
Overseas tax refunded 6,101 -
Net cash generated from operating activities 109,723 149,752
Investing activities
Payment for purchase of fixed assets (12,403) (16,650)
Payment for purchase of trademarks (53) (39,040)
Proceeds from disposal of fixed assets 1,199 104
Proceeds from redemption of held to maturity securities 15,975 18,764
Payment for purchase of additional interest in a subsidiary - (5,478)
Interest received 5,325 4,579
Net cash generated from/(used in) investing activities 10,043 (37,721)
Financing activities
Proceeds from new bank loans - 66,004
Repayment of bank loans (15,555) (77,651)
Interest paid (2,635) (4,390)
Dividend paid - (7,471)
Net cash used in financing activities (18,190) (23,508)
Net increase in cash and cash equivalents 101,576 88,523
Cash and cash equivalents at beginning of year 352,964 264,849
Effect of foreign exchange rates changes 277 (408)
Cash and cash equivalents at end of year 20 454,817 352,964

The Notes on pages 33 to 51 form part of these financial statements.




1.

NOTES TO THE FINANCIAL STATEMENTS

Significant accounting policies

A.

STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with all applicable Hong Kong Financial
Reporting Standards (which includes all applicable Statements of Standard Accounting Practice and
Interpretations) issued by the Hong Kong Institute of Certified Public Accountants, accounting principles
generally accepted in Hong Kong and the requirements of the Hong Kong Companies Ordinance. These
financial statements also comply with the applicable disclosure provisions of the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited. A summary of the significant
accounting policies adopted by the Group is set out below.

The Hong Kong Institute of Certified Public Accountants has issued a number of new and revised Hong
Kong Financial Reporting Standards and Hong Kong Accounting Standards (“new HKFRSs") which are
effective for accounting periods beginning on or after 1st January 2005.

The Group has not early adopted these new HKFRSs in the financial statements for the year ended 31st
December 2004. The Group has already commenced an assessment of the impact of these new HKFRSs
but is not yet in a position to state whether these new HKFRSs would have a significant impact on its
results of operations and financial position.

BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS
The measurement basis used in the preparation of the financial statements is historical cost.
SUBSIDIARIES

A subsidiary, in accordance with the Hong Kong Companies Ordinance, is a company in which the
Company, directly or indirectly, holds more than half of the issued share capital, or controls more than
half the voting power, or controls the composition of the board of directors.

An investment in a subsidiary is consolidated into the consolidated financial statements. Intra-group
balances and transactions, and any unrealised profits arising from intra-group transactions, are eliminated
in full in preparing the consolidated financial statements. Unrealised losses resulting from intra-group
transactions are eliminated in the same way as unrealised profits, but only to the extent that there is no
evidence of impairment.

Minority interests at the balance sheet date, being the portion of the net assets of subsidiaries attributable
to equity interests that are not owned by the Company, whether directly or indirectly through subsidiaries,
are presented in the Consolidated Balance Sheet separately from liabilities and the shareholders’ equity.
Minority interests in the results of the Group for the year are also separately presented in the Consolidated
Income Statement.

Where losses attributable to the minority exceed the minority interest in the net assets of a subsidiary,
the excess, and any further losses attributable to the minority, are charged against the Group's interest
except to the extent that the minority has a binding obligation to, and is able to, make good the losses.
All subsequent profits of the subsidiary are allocated to the Group until the minority’s share of losses
previously absorbed by the Group has been recovered.

In the Company’s Balance Sheet, an investment in a subsidiary is stated at cost less any impairment
losses (see Note 1(J)).

GOODWILL

Positive goodwill arising on consolidation represents the excess of the cost of the acquisition over the
Group’s share of the fair value of the identifiable assets and liabilities acquired. In respect of subsidiaries:

(i) for acquisitions before 1st January 2001, positive goodwill, less any impairment losses (see Note
1(J)), is eliminated against reserves.

(i) for acquisitions on or after 1st January 2001, positive goodwill is amortised to the Consolidated
Income Statement on a straight-line basis over its estimated useful life of 20 years. Positive
goodwill is stated in the Consolidated Balance Sheet at cost less accumulated amortisation and
any impairment losses (see Note 1(J)).

On disposal of a subsidiary, any attributable amount of goodwill not previously amortised through the
Consolidated Income Statement or which has previously been dealt with as a movement on reserves is
included in the calculation of the profit or loss on disposal.



NOTES TO THE FINANCIAL STATEMENTS (Continued)

1. Significant accounting policies (Continued)

E.

HELD TO MATURITY SECURITIES

Dated debt securities that the Group has the ability and intention to hold to maturity are classified as
held to maturity securities. Held to maturity securities are stated in the Consolidated Balance Sheet at
amortised cost less any provisions for diminution in value. Provisions are made when carrying amounts
are not expected to be fully recovered and are recognised as an expense in the Consolidated Income
Statement, such provisions being determined for each investment individually.

FIXED ASSETS

(i) Fixed assets are stated in the balance sheets at cost less accumulated depreciation (see Note 1(1))
and any impairment losses (see Note 1(J)), with the exception of construction in progress which is
stated at cost less any impairment losses (see Note 1(J)).

(i) Gains or losses arising from the retirement or disposal of a fixed asset are determined as the
difference between the estimated net disposal proceeds and the carrying amount of the asset and
are recognised in the Consolidated Income Statement on the date of retirement or disposal.

TRADEMARKS

Trademarks are stated in the balance sheets at cost less accumulated amortisation (see Note 1(I)) and
any impairment losses (see Note 1(J)).

LEASED ASSETS

Leases of assets under which the lessor has not transferred all the risks and benefits of ownership are
classified as operating leases.

(i)  Assets held for use in operating leases

Where the Group leases out assets under operating leases, the assets are included in the
Consolidated Balance Sheet according to their nature and, where applicable, are depreciated in
accordance with the Group’s depreciation policies, as set out in Note 1(l). Impairment losses are
accounted for in accordance with the accounting policy as set out in Note 1(J). Revenue arising
from operating leases is recognised in accordance with the Group’s revenue recognition policies,
as set out in Note 1(M).

(i) Operating lease charges

Where the Group has the use of assets under operating leases, payments made under the leases
are charged to the Consolidated Income Statement in equal instalments over the accounting
periods covered by the lease term.

DEPRECIATION OF FIXED ASSETS AND AMORTISATION OF TRADEMARKS

(i) Depreciation is calculated to write off the cost of fixed assets on a straight-line basis over their
estimated useful lives as follows:

Asset category Useful life

Buildings 25 to 50 years

Machinery, equipment, furniture and fixtures 4 to 50 years

Motor vehicles 4 to 7 years

Leasehold land is depreciated over the remaining lease periods to the extent that such depreciation
is material.

(i) Amortisation is calculated to write off the cost of trademarks on a straight-line basis over an
estimated useful life of 10 years.
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Significant accounting policies (Continued)

J.

IMPAIRMENT OF ASSETS

Internal and external sources of information are reviewed at each balance sheet date to identify
indications that the following assets may be impaired or an impairment loss previously recognised no
longer exists or may have decreased:

- Fixed assets;

- Interests in subsidiaries;
- Positive goodwill; and
- Trademarks.

If any such indication exists, the asset’s recoverable amount is estimated. An impairment loss is recognised
whenever the carrying amount of an asset exceeds its recoverable amount.

(i)  Calculation of recoverable amount

The recoverable amount of an asset is the greater of its net selling price and value in use. In
assessing value in use, the estimated future cash flows are discounted to their present value using
a pre-tax discount rate that reflects current market assessments of the time value of money and
the risks specific to the asset. Where an asset does not generate cash inflows largely independent
of those from other assets, the recoverable amount is determined for the smallest group of assets
that generates cash inflows independently (i.e. a cash-generating unit).

(i) Reversals of impairment losses

In respect of assets other than goodwill, an impairment loss is reversed if there has been a change
in the estimates used to determine the recoverable amount. An impairment loss in respect of
goodwill is reversed only if the loss was caused by a specific external event of an exceptional
nature that is not expected to recur, and the increase in recoverable amount relates clearly to the
reversal of the effect of that specific event.

A reversal of impairment losses is limited to the asset’s camying amount that would have been
determined had no impairment loss been recognised in prior years. Reversals of impairment losses
are credited to the Consolidated Income Statement in the year in which the reversals are recognised.

PRODUCTS , MATERIALS AND SUPPLIES

Both materials and supplies and products in hand and in progress are valued at the lower of cost and
net realisable value. Cost is calculated using the moving average cost formula and comprises all costs of
purchase, costs of conversion and other costs incurred in bringing the inventories to their present
location and condition.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated
costs of completion and the estimated costs necessary to make the sale.

When inventories are sold, the carrying amount of those inventories is recognised as an expense in the
period in which the related revenue is recognised. The amount of any write-down of inventories to net
realisable value and all losses of inventories are recognised as an expense in the period the write-down
or loss occurs. The amount of any reversal of any write-down of inventories, arising from an increase in
net realisable value, is recognised as a reduction in the amount of inventories recognised as an expense
in the period in which the reversal occurs.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise cash at bank and in hand, demand deposits with banks and other
financial institutions, and short-term, highly liquid investments that are readily convertible into known
amounts of cash and which are subject to an insignificant risk of changes in value, having been within
three months of maturity at acquisition.
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1.

Significant accounting policies (Continued)
REVENUE RECOGNITION

M.

Provided it is probable that the economic benefits will flow to the Group and the revenue and costs, if
applicable, can be measured reliably, revenue is recognised in the Consolidated Income Statement as
follows:

(i)

(if)

(iif)

Revenue arising from sales of goods is recognised when the customer has accepted the goods
and the related risks and rewards of ownership.

Interest income from bank deposits and held to maturity securities is accrued on a time-apportioned
basis by reference to the principal outstanding and the rate applicable.

Rental income receivable under operating leases is recognised in equal instalments over the
accounting periods covered by the lease term.

EMPLOYEE BENEFITS

(i)

(iif)

(iv)

Salaries, annual bonuses, paid annual leave, leave passage and the cost to the Group of non-
monetary benefits are accrued in the year in which the associated services are rendered by
employees of the Group.

Contributions to Mandatory Provident Fund as required under the Hong Kong Mandatory Provident
Fund Schemes Ordinance, are recognised as an expense in the Consolidated Income Statement as
incurred, except to the extent that they are included in the inventories not yet recognised as an
expense.

Staff employed by the Group outside Hong Kong are covered by local retirement arrangements.
The overseas arrangements are defined contribution retirrment schemes. Contributions to the
schemes are recognised as an expense in the Consolidated Income Statement at rates specified in
the rules of the schemes as incurred, except to the extent that they are included in the inventories
not yet recognised as an expense.

The Group’s net obligation in respect of the defined benefit retirement plan is calculated by
estimating the amount of future benefit that employees have earned in return for their service in
the current and prior periods; that benefit is discounted to determine the present value, and the
fair value of any plan assets is deducted. The discount rate is the yield at balance sheet date on
high quality corporate bonds that have maturity dates approximating the terms of the Group's
obligations. The calculation is performed by a qualified actuary using the projected unit credit
method.

In calculating the Group’s obligation in respect of a plan, to the extent that any cumulative
unrecognised actuarial gain or loss exceeds ten percent of the greater of the present value of the
defined benefit obligation and the fair value of plan assets, that portion is recognised in the
Consolidated Income Statement over the expected average remaining working lives of the employees
participating in the plan. Otherwise, the actuarial gain or loss is not recognised.

Where the calculation of the Group’s net obligation results in a negative amount, the asset
recognised is limited to the net total of any cumulative unrecognised net actuarial losses and past
service costs and the present value of any future refunds from the plan or reductions in future
contributions to the plan.

In relation to stock options granted by the Company’s ultimate holding company, no employee
benefit cost or obligation is recognised at the date of grant and the date of exercise.

BORROWING COSTS

Borrowing costs are expensed in the Consolidated Income Statement in the period in which they are
incurred.

INCOME TAX

(i)
(if)

Income tax for the year comprises current tax and movements in deferred tax assets and liabilities.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted
or substantively enacted at the balance sheet date, and any adjustment to tax payable in respect
of previous years.
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Significant accounting policies (Continued)

P.

INCOME TAX (Continued)

(i)  Defered tax assets and liabilities arise from deductible and taxable temporary differences respectively,
being the differences between the carrying amounts of assets and liabilities for financial reporting
purposes and their tax bases. Deferred tax assets also arise from unused tax losses and unused tax
credits.

Apart from certain limited exceptions, all deferred tax liabilities, and all deferred tax assets to the
extent that it is probable that future taxable profits will be available against which the asset can be
utilised, are recognised.

The amount of deferred tax recognised is measured based on the expected manner of realisation
or settlement of the carrying amount of the assets and liabilities, using tax rates enacted or
substantively enacted at the balance sheet date. Deferred tax assets and liabilities are not discounted.

The carrying amount of a deferred tax asset is reviewed at each balance sheet date and is reduced
to the extent that is no longer probable that sufficient taxable profit will be available to allow the
related tax benefit to be utilised. Any such reduction is reversed to the extent that it becomes
probable that sufficient taxable profit will be available.

(iv)  Current tax balances and deferred tax balances are presented separately from each other and are
not offset.

TRANSLATION OF FOREIGN CURRENCIES

Foreign currency transactions during the year are translated into Hong Kong dollars at the exchange
rates ruling at the transaction dates. Monetary assets and liabilities denominated in foreign currencies
are translated into Hong Kong dollars at the exchange rates ruling at the balance sheet date. Exchange
gains and losses are dealt with in the Consolidated Income Statement.

The results of foreign enterprises are translated into Hong Kong dollars at the average exchange rates
for the year; balance sheet items are translated into Hong Kong dollars at the rates of exchange ruling
at the balance sheet date. The resulting exchange differences are dealt with as a movement in reserves.

On disposal of a foreign enterprise, the cumulative amount of the exchange differences which relate to
that foreign enterprise is included in the calculation of the profit or loss on disposal.

RELATED PARTIES

For the purposes of these consolidated financial statements, parties are considered to be related to the
Group if the Group has the ability, directly or indirectly, to control the party or exercise significant
influence over the party in making financial and operating decisions, or vice versa, or where the Group
and the party are subject to common control or common significant influence. Related parties may be
individuals or other entities.

SEGMENT REPORTING

A segment is a distinguishable component of the Group that is engaged either in providing products or
services (business segment), or in providing products or services within a particular economic environment
(geographical segment), which is subject to risks and rewards that are different from those of other
segments.

In accordance with the Group’s internal financial reporting system, the Group has chosen geographical
segment information as the primary reporting format.

Segment revenue, expenses, results, assets and liabilities include items directly attributable to a segment
as well as those that can be allocated on a reasonable basis to that segment. For example, segment
assets may include inventories, trade receivables and fixed assets. Segment revenue, expenses, assets
and liabilities are determined before intra-group balances and intra-group transactions are eliminated as
part of the consolidation process, except to the extent that such intra-group balances and transactions
are between group enterprises within a single segment.

Segment capital expenditure is the total cost incurred during the year to acquire segment assets (both
tangible and intangible) that are expected to be used for more than one period.

Unallocated items mainly comprise financial and corporate assets, interest-bearing loans, borrowings,
corporate and financing expenses.
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2. Gross turnover

The principal activities of the Group are the manufacture and distribution of bottled, canned and draught
beers.

As the Group’s tumover is almost entirely attributable to these activities, no analysis by activity is provided.
Gross turnover represents the gross invoiced value of products sold.

3. Profit/(loss) from operations
in Hong Kong dollar thousands

Group
2004 2003
The profit/(loss) from operations is arrived at after charging:
(a)  Staff costs
Retirement costs
— Defined contribution retirement plans 8,396 8,339
— Defined benefit retirement plan (Notes 23(b) and (c)) 5,556 9,462
13,952 17,801
Salaries, wages and other benefits 122,149 124,480
136,101 142,281
(b)  Other items
Depreciation
— Assets held for use under operating leases 1,272 1,199
— Other assets 79,358 79,056
Amortisation
— Trademarks 4,031 1,627
— Goodwill 274 160
Inventory costs 405,129 350,896
Operating lease charges
— Plant and machinery 13,936 14,778
—Land and buildings 9,578 10,407
Impairment loss on fixed assets 5,183 -
Auditors’ remuneration 2,111 2,545
4. Finance costs
in Hong Kong dollar thousands
Group
2004 2003
Interest on bank loans 2,683 4,416
Bank charges 149 142
2,832 4,558
5. Other revenue and other net expenses
in Hong Kong dollar thousands
Group
2004 2003
Other revenue
Interest income 4,930 4,461
Rental income 4,685 4,956
9,615 9,417
Other net expenses
Loss on disposal of fixed assets (4,040) (369)
Other income/(expenses) 776 (932)

(3,264) (1,301)
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6. Income tax in the Consolidated Income Statement
in Hong Kong dollar thousands

(a) Taxation in the Consolidated Income Statement represents:

Group
2004 2003
Current tax — Overseas
Tax refund in respect of previous years (Note (i) (6,101) -
Deferred tax
Origination and reversal of temporary differences 9,133 4,434
Effect of increase in tax rate on defemed tax balance
at 1st January (Note (ii)) - 5,022
9,133 9,456
3,032 9,456

No provision for Hong Kong Profits Tax has been made in the financial statements as accumulated tax
losses brought forward exceed the estimated assessable profits for the year.

No provision for overseas taxation has been made in the financial statements as the overseas subsidiaries
sustained losses for taxation purposes.

Notes:

(i) During the year, the Group received a tax refund from the PRC tax authority in relation to the re-investment
of retained profits of a PRC subsidiary into registered capital of that subsidiary.

(i) In March 2003, the Hong Kong Government announced an increase in the Profits Tax rate in Hong Kong
from 16% to 17.5%.

(b) Reconciliation between tax expense and accounting profit/(loss):

Group
2004 2003

Profit/(loss) from ordinary activities before taxation 15,844 (27,083)
Notional tax on profit/(loss) from ordinary activities before taxation

calculated at the rates applicable to the tax jurisdictions concerned 2,856 (4,121)
Tax effect of non-deductible expenses 1,426 816
Tax effect of non-taxable revenue (686) (5,000)
Tax effect of tax losses not recognised for deferred tax purposes 5,537 12,739
Increase in opening deferred tax liabilities resulting from an increase

in the Hong Kong Profits Tax rate - 5,022
Tax refund in respect of previous years (6,101) -

Actual tax expense 3,032 9,456
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7.

10.

Directors’ remuneration
in Hong Kong dollar thousands

Directors’ remuneration disclosed pursuant to section 161 of the Hong Kong Companies Ordinance is as
follows:

Group
2004 2003
Fees 315 -
Salaries and allowances 3,561 5,247
Discretionary bonus - 204
Retirement fund contributions 144 278
4,020 5,729

Included in the directors’ remuneration were fees of $75,000 (2003: $Nil) paid to independent non-executive
directors during the year.

In addition to the above emoluments, certain directors were granted share options of San Miguel Corporation,
the ultimate holding company. In the absence of a ready market for the options granted, the directors are
unable to arrive at a reliable assessment of the value of the options granted.

Details of the share options granted to the directors are disclosed in note 24.

The directors’ remuneration is within the following bands:
Number of directors

2004 2003
$Nil to $1,000,000 10 11
$1,500,001 to $2,000,000 1 =
$2,000,001 to $2,500,000 1 1
$3,000,001 to $3,500,000 - 1

Individuals with highest emoluments
in Hong Kong dollar thousands

Of the five individuals with the highest emoluments, two are directors (2003: two) whose emoluments are
disclosed in Note 7. The aggregate of the emoluments in respect of the other three (2003: three) individuals
are as follows:

Group
2004 2003
Salaries and allowances 3,978 3,928
Discretionary bonus 235 317
Retirement fund contributions 389 344
4,602 4,589

The above emoluments are within the following bands:
Number of individuals

2004 2003
$1,000,001 to $1,500,000 2 1
$1,500,001 to $2,000,000 1 2

Profit/(loss) attributable to shareholders

The consolidated profit/(loss) attributable to shareholders includes a profit of $7,511,000 (2003 loss:
$38,690,000) which has been dealt with in the financial statements of the Company (Note 27).

Dividend
in Hong Kong dollar thousands
(a) Dividend attributable to the year

Group
2004 2003

Final dividend proposed after the balance sheet date
of $0.01 (2003: $Nil) per share 3,736 -

The final dividend proposed after the balance sheet date has not been recognised as a liability at the
balance sheet date.



10.

11.

12.

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Dividend (Continued)
in Hong Kong dollar thousands

(b) Dividend attributable to the previous year, approved and paid during the year

Group
2004 2003

Final dividend in respect of the previous year, approved and
paid during the year, of $nil per share
(2003: $0.02 per share) (Note 27) - 7,471

Earnings/(loss) per share

The calculation of basic earnings/(loss) per share is based on the profit/(loss) attributable to shareholders of
$11,578,000 (2003 loss: $32,771,000) and on 373,570,560 ordinary shares (2003: 373,570,560 ordinary
shares), being the number of ordinary shares in issue throughout the year.

The amount of diluted earnings/(loss) per share is not presented as there were no dilutive potential ordinary
shares in existence for both years.

Segment Reporting
in Hong Kong dollar thousands

Segment information is presented in respect of the Group’s geographical segments. Information relating to
geographical segments based on the location of customers is chosen. The segment presentation has been
changed from location of assets to location of customers in 2004 because location of customers can better
reflect the financial performance of the Group.

No business segments analysis of the Group is presented as all the Group’s turnover and trading result are
generated from the manufacture and distribution of bottled, canned, and draught beers.

Inter-segment
Hong Kong PRC elimination Consolidated
2004 2003 2004 2003 2004 2003 2004 2003

Revenue from external

customers 696,997 661,054 564,235 497,595 - - 1,261,232 1,158,649
Inter-segment revenue 29,815 11,532 - - (29,815) (11,532) - -
Other revenue 4,685 4,956 - - - - 4,685 4,956
Total revenue 731,497 677,542 564,235 497,595 (29,815) (11,532) 1,265,917 1,163,605
Segment result 19,112 (30,125) (5,366) 3,139 13,746 (26,986)
Unallocated operating

income and expenses 4,930 4,461
Finance costs (2,832) (4,558)
Taxation (3,032) (9,456)
Minority interests (1,234) 3,768
Profit/(loss) attributable

to shareholders 11,578 (32,771)
Depreciation and

amortisation for

the year 55,936 54,257 28,999 27,785 84,935 82,042
Segment assets 1,847,192 1,761,612 823,882 880,717 (7,717) (7,304) 2,663,357 2,635,025
Unallocated assets 20,568 32,122
Total assets 2,683,925 2,667,147
Segment liabilities 59,002 72,400 143,262 120,381 (7,7117) (7,304) 194,547 185,477
Unallocated liabilities 354,278 360,457
Total liabilities 548,825 545,934
Capital expenditure

incurred during the year 4,536 5,310 7,920 50,380 12,456 55,690

Additional information concerning geographical segments:

Segment assets by
the location of assets 1,720,557 1,712,812 950,517 929,517

Capital expenditure
incurred during the year
by the location of assets 3,044 43,781 9,412 11,909
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13. Fixed assets

in Hong Kong dollar thousands

Machinery,
equipment,
fumiture Motor Construction
Total Land Buildings & fixtures vehicles in progress
(@)  Group
Cost
At 1st January 2004 2,669,021 246,125 865,659 1,524,257 31,637 1,343
Exchange adjustments 1,591 67 530 954 39 1
Additions 12,403 - 673 9,207 1,367 1,156
Disposals (31,547) - (3,809) (23,843) (3,874) (21)
Transfer from construction
in progress - - 9 1,627 - (1,636)
At 31st December 2004 2,651,468 246,192 863,062 1,512,202 29,169 843
Accumulated depreciation
At 1st January 2004 652,375 5,937 139,081 481,707 25,650 -
Exchange adjustments 453 1 94 314 34 -
Charge for the year 80,630 744 18,111 60,183 1,592 -
Impairment loss 5,183 - 4,582 601 - -
Written back on disposals (26,308) - (658) (22,142) (3,508) -
At 31st December 2004 712,333 6,692 161,210 520,663 23,768 -
Net book value at
31st December 2004 1,939,135 239,500 701,852 991,539 5,401 843
Net book value at
31st December 2003 2,016,646 240,188 726,578 1,042,550 5,987 1,343
Impairment loss
During the year, the directors carried out an assessment of the recoverable amount of the Group’s fixed
assets. Based on their assessment, the carrying value of fixed assets was written down by $5,183,000
(2003: $Nil). The recoverable amount of buildings subject to an impairment loss was based on the
estimated net selling price determined by reference to recent market prices.
(b)  Company
Cost

At 1st January 2004

Additions

Disposals

Transfer from construction
in progress

At 31st December 2004

Accumulated depreciation
At 1st January 2004
Charge for the year
Written back on disposals

At 31st December 2004

Net book value at
31st December 2004

Net book value at
31st December 2003

1,537,855 107,292 458,928 962,353 8,413 869
2,868 = 290 1,508 77 299
(17,061) = = (15,602) (1,459) =
= = = 939 = (939)
1,523,662 107,292 459,218 949,198 7,725 229
367,411 = 66,739 295,107 5,565 =
47,970 = 9,200 37,505 1,265 =
(16,890) = = (15,556) (1,334) =
398,491 = 75,939 317,056 5,496 =
1,125,171 107,292 383,279 632,142 2,229 229
1,170,444 107,292 392,189 667,246 2,848 869
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Fixed assets (Continued)
in Hong Kong dollar thousands

(0 The analysis of net book value of land is as follows:

Group Company
2004 2003 2004 2003
Medium term leasehold land
—in Hong Kong 209,014 209,014 107,292 107,292
— outside Hong Kong 30,486 31,174 - -
239,500 240,188 107,292 107,292

(d)  The Group leases as lessor certain fixed assets to third parties. The gross amounts of fixed assets of the
Group held for use under these short term operating leases amounted to $121,672,000 (2003:
$115,850,000) and the related accumulated depreciation charges amounted to $12,267,000 (2003:
$10,469,000).

The operating leases typically run for an initial period of two to three years, with an option to renew the
lease after that date at which time all terms are renegotiated. None of the leases includes contingent

rentals.
The Group's total future lease payments receivable under non-cancellable operating leases are as follows:
Group
2004 2003
Within 1 year 4,005 3,525
After 1 year but within 5 years 1,395 1,635
5,400 5,160

14. Trademarks

15.

in Hong Kong dollar thousands
Group and Company

2004 2003
Cost
At 1st January 39,040 -
Addition 53 39,040
At 31st December 39,093 39,040
Accumulated amortisation
At 1st January 1,627 -
Charge for the year 4,031 1,627
At 31st December 5,658 1,627
Net book value at 31st December 33,435 37,413

The amortisation charge for the year is included in “Other operating expenses” in the Consolidated Income
Statement.

Goodwiill
in Hong Kong dollar thousands

Group

2004 2003
Cost
At 1st January 5,478 -
Addition - 5,478
At 31st December 5,478 5,478
Accumulated amortisation
At 1st January 160 -
Charge for the year 274 160
At 31st December 434 160
Net book value at 31st December 5,044 5,318

Goodwill arose from the acquisition of an additional interest in San Miguel (Guangdong) Brewery Company
Limited (formerly San Miguel Shunde Brewery Company Limited) during the year ended 31st December 2003.

The amortisation charge for the year is included in “Other operating expenses” in the Consolidated Income
Statement.
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16.

17.

18.

Interests in subsidiaries

in Hong Kong dollar thousands except share capital of subsidiaries

Company
2004 2003
Unlisted shares, at cost 603,249 603,249
Amounts due from subsidiaries 779,830 421,088
Amounts due to subsidiaries - (1,447)
1,383,079 1,022,890
Less: impairment losses (166,978) (166,978)
1,216,101 855,912
The following list is the subsidiaries of the Company:
Issued and Proportion of
Place of paid-up share ownership
incorporation/ capital/ interest held by Principal
Company operation registered capital Company Subsidiaries activities
Best Investments International Inc. British Virgin Islands US$50,000 100% - Investment
Preference:
US$60,000,000 100% -
Guangzhou San Miguel Brewery PRC Registered capital: = 70% Manufacture and
Company Limited (Note (i)) 15$36,507,000 sale of beer
Hongkong Brewery Limited Hong Kong $100 100% - Dormant
Ravelin Limited Hong Kong $10,000,000 100% - Property holding
San Miguel (Guangdong) Limited Hong Kong A: US$9,000,000 92.989% - Investment holding
B: $1,000 100% -
San Miguel (Guangdong) Brewery PRC Registered capital: - 100% Manufacture and
Company Limited (Note i) 15$39,933,000 sale of beer
San Miguel Shunde Holdings Limited Hong Kong $2,000,000 92% - Investment holding

Notes:

()  Guangzhou San Miguel Brewery Company Limited is an equity joint venture formed between the Company’s
subsidiary, San Miguel (Guangdong) Limited, and Guangzhou Brewery. According to the shareholders’ agreement,
the company has an operating period of 30 years expiring on 28th November 2020.

(i) During the year, San Miguel Shunde Brewery Company Limited changed its name to San Miguel (Guangdong)
Brewery Company Limited. The company is a wholly-foreign owned enterprise and is to be operated up to 4th

August 2042.

Other assets

Other assets represent deposits and the related interest receivables for the land and factory used by a PRC

subsidiary.

Inventories
in Hong Kong dollar thousands

Group Company
2004 2003 2004 2003
Products in hand and in process 29,763 22,707 12,325 11,540
Materials and supplies 63,645 52,796 20,167 19,412
93,408 75,503 32,492 30,952

The amount of inventories held by the Group carried at net realisable value is $18,902,000 (2003: $11,061,000).
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19. Trade receivables and payables — ageing analysis
in Hong Kong dollar thousands

Credit is offered to customers following financial assessment and an established payment record. Security in
the form of mortgages or bank guarantees is obtained from major customers. Credit limits are set for all
customers and these are exceeded only with the approval of senior company officers. Customers considered
to be a credit risk trade on a cash basis. Professional staff monitor trade receivables and follow up collections.
General credit terms are payment by the end of the month following the month in which sales took place.

The ageing of trade receivables (net of provision for bad and doubtful debts) is as follows:

Group Company
From invoice date 2004 2003 2004 2003
Less than 30 days 25,800 34,531 21,495 24,943
31 to 60 days 21,572 20,026 19,851 19,184
61 to 90 days 7,716 7,558 7,060 7,101
over 90 days 9,564 9,123 6,359 4,240
64,652 71,238 54,765 55,468
The ageing of trade payables is as follows:
Group Company
From invoice date 2004 2003 2004 2003
Less than 30 days 41,172 38,557 13,599 22,409
31 to 60 days 1,709 1,161 1,103 49
61 to 90 days 285 1,382 190 4
over 90 days 1,546 519 1,075 67
44,712 41,619 15,967 22,529
20. Cash and cash equivalents
in Hong Kong dollar thousands
Cash and cash equivalents comprise:
Group Company
2004 2003 2004 2003
Deposits with banks 386,284 294,801 - -
Cash at bank and in hand 68,533 58,163 22,502 14,996
454,817 352,964 22,502 14,996
21. Bank loans (unsecured)
in Hong Kong dollar thousands
Bank loans are repayable as follows:
Group Company
2004 2003 2004 2003
Within 1 year or on demand 50,552 65,998 - -
More than 1 year but less than 2 years - 195,000 - 195,000
More than 2 years but less than 5 years 195,000 - 195,000 -
195,000 195,000 195,000 195,000
245,552 260,998 195,000 195,000

On 18th February 2005, the Group renewed a bank loan of HK$195,000,000, which will mature on 25th
February 2005, for further three years. As a result the bank loan has been classified as a non-current liability in
the balance sheets.
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22.

23.

Leased factory maintenance provision
in Hong Kong dollar thousands

Pursuant to a subsidiarys factory lease agreement which expires on 28th February 2021, the subsidiary is
required to pay to the lessor an annual fee of RMB4.3 million (approximately $4.07 million) for maintaining
the leased factory, for which provision is made each year. The fee is payable upon expiration or early
termination of the lease agreement and may be settled by any qualifying capital expenditure incurred by the
subsidiary on the purchase or construction of any separate and identifiable equipment or building during the
term of the lease.

As this factory lease is not expected to be terminated within the next twelve months, the accumulated
provision is included in non-current liabilities.

Group
2004 2003
Balance at 1st January 43,829 39,948
Provision made during the year 4,066 4,059
Exchange adjustments 73 (178)
Balance at 31st December (Note 28(b)) 47,968 43,829

Retirement benefit (asset)/liability
in Hong Kong dollar thousands

The Group operates a defined benefit retirrment plan which covers 26% of the Group’s employees. The plan
is administered by an independent trustee, with the assets held separately from those of the Group. The
members’ benefits are determined based on the employees’ final remuneration and length of service.
Contributions to the plan are made in accordance with the recommendations of an independent actuary who
values the retirement plan at regular intervals. The latest actuarial valuation in this respect was carried out at
31st December 2004.

For the purposes of preparing these financial statements, an independent actuarial valuation was also carried
out for 31st December 2004 following the methodology set out in Statement of Standard Accounting Practice
34.

(@)  The amounts recognised in the balance sheets are as follows:

Group and Company

2004 2003
Present value of funded obligations 111,997 95,630
Fair value of plan assets (92,736) (92,772)
Net unrecognised actuarial losses (21,149) (647)
Retirement benefit (asset)/liability (1,888) 2,211

A portion of the above (asset)/liability is expected to be recovered/settled after more than one year.
However, it is not practicable to segregate this amount from the amounts receivable/payable in the next
twelve months, as future contributions will also relate to future services rendered and future changes in
actuarial assumptions and market conditions.

(b)  Movements in the net (asset)/liability recognised in the balance sheets are as follows:

Group and Company

2004 2003
At 1st January 2,211 12,157
Normal contributions paid to the plan (9,655) (7,251)
Special contributions paid to the plan - (12,157)
Expense recognised in the income statement (Note 3(a)) 5,556 9,462

At 31st December (1,888) 2,211
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Retirement benefit (asset)/liability (Continued)
in Hong Kong dollar thousands

(0 Expense recognised in the Consolidated Income Statement is as follows:

Group and Company

2004 2003
Current service cost 6,802 8,071
Interest cost 4,767 5,606
Actuarial expected return on plan assets (6,013) (5,200)
Net actuarial losses recognised - 985
5,556 9,462
The expense is recognised in the following line items
in the Consolidated Income Statement:
Cost of sales 1,829 3,243
Administrative and selling expenses 3,727 6,219
5,556 9,462
Actual return on plan assets — gain 1,060 9,000

(d)  The principal actuarial assumptions used as at 31st December 2004 are as follows:

Group and Company

2004 2003
Discount rate 3.75% 5.25%
Expected rate of retum on plan assets 6.50% 6.50%
Future salary increases 3.00% 3.00%

Equity compensation benefits

Pursuant to a share option plan adopted by the Company’s ultimate holding company, San Miguel Corporation,
share options were granted to certain directors of the Company at nil consideration. The options are exercisable
at the fair market value determined at the date of grant, with adjustments depending on the average stock
prices (expressed in Philippines pesos) of the prior three months. The vesting periods are determined at the
time the options are granted.

Particulars of share options granted to the Company’s dlirectors at balance sheet date

Exercise period  Exercise price 2004 2003
Date of grant up to (pesos) Number Number

Class A (par value of 5 pesos each):
01/04/97 01/04/05 40.57 - 51,860
26/03/98 26/03/06 34.71 - 65,227
26/06/03 26/06/11 54.50 (Note a) 375,023 -
01/10/04 01/10/12 57.50 396,714 -
771,737 117,087

Class B (par value of 5 pesos each):
01/04/97 01/04/05 70.25 24,682 24,682
26/03/98 26/03/06 49.83 - 27,955
26/06/03 26/06/11 62.50 (Note a) 160,724 -
01/10/04 01/10/12 70.50 170,019 -
355,425 52,637

Note a:  These share options were approved and granted by the board of San Miguel Corporation on 29th January
2004, and were retroactive to 26th June 2003.



NOTES TO THE FINANCIAL STATEMENTS (Continued)

24.

25.

Equity compensation benefits (Continued)

Details of share options exercised by the Company’ directors during the year

Exercise price 2004
Exercise date (pesos) Number
Class A (par value of 5 pesos each)
01/03/04 40.57 51,860
01/03/04 — 23/03/04 34.71 65,227
117,087
Class B (par value of 5 pesos each)
01/03/04 — 23/03/04 49.83 27,955

Income tax in the balance sheets
in Hong Kong dollar thousands

(a) Current tax recoverable in the Consolidated Balance Sheet represents:

Group
2004 2003

Provisional Hong Kong Profits Tax paid 66 -

(b) Deferred tax liabilities recognised:
(i) The Group

The components of deferred tax liabilities recognised in the Consolidated Balance Sheet and the
movements during the year are as follows:

Depreciation
allowances in Provision
excess of for bad Retirement

Deferred tax related debts and benefit
arising from: depreciation inventories liability Tax losses Others Total
At 1st January 2003 184,787 (4,530) (1,948) (82,508) (6,019) 89,782
Exchange adjustments (236) 16 - - 26 (194)
Charged/(credited) to

Consolidated Income

Statement 18,398 (436) (141) (9,706) 1,341 9,456
At 31st December 2003 202,949 (4,950) (2,089) (92,214) (4,652) 99,044
At 1st January 2004 202,949 (4,950) (2,089) (92,214) (4,652) 99,044
Exchange adjustments 102 7) - - 8) 87
Charged/(credited) to

Consolidated Income

Statement 3,887 (948) 1,143 6,99 (1,943) 9,133
At 31st December 2004 206,938 (5,905) (946) (85,220) (6,603) 108,264

The Group has not recognised deferred tax assets of $39,886,000 (2003: $43,423,000) in respect
of tax losses of $147,727,000 (2003: $160,826,000) which will expire in five years.



NOTES TO THE FINANCIAL STATEMENTS (Continued)

25. Income tax in the balance sheets (Continued)
in Hong Kong dollar thousands

(b) Deferred tax liabilities recognised: (Continued)
(i) The Company

The components of deferred tax liabilities recognised in the Balance Sheet and the movements
during the year are as follows:

Depreciation
allowances in
excess of Provision  Retirement
Deferred tax related for benefit
arising from: depreciation bad debts liability Tax losses Total
At 1st January 2003 133,476 (969) (1,948) (80,678) 49,881
Charged/(credited) to
income statement 8,694 (12) (141) (10,601) (2,060)
At 31st December 2003 142,170 (981) (2,089) (91,279) 47,821
At 1st January 2004 142,170 (981) (2,089) (91,279) 47,821
(Credited)/charged to
income statement (4,390) (31) 1,143 6,086 2,808
At 31st December 2004 137,780 (1,012) (946) (85,193) 50,629
26. Share capital
in Hong Kong dollar thousands
Company
2004 2003
Authorised:
400,000,000 ordinary shares of $0.50 each 200,000 200,000

Issued and fully paid:
373,570,560 ordinary shares of $0.50 each 186,785 186,785




NOTES TO THE FINANCIAL STATEMENTS (Continued)

27. Reserves

in Hong Kong dollar thousands

(@) The Group

Exchange
Share Capital  fluctuation Retained
Total premium reserve reserve profits
Balance at 1st January 2003 1,878,318 65,739 57,312 (4,935) 1,760,202
Dividend approved in respect of the
previous year (Note 10(b)) (7,471) - - - (7,471)
Transfer to capital reserve - - 55,658 - (55,658)
Exchange differences on translation of
financial statements of overseas
subsidiaries (802) - - (802) -
Loss for the year (32,771) - - - (32,771)
Balance at 31st December 2003 1,837,274 65,739 112,970 (5.737) 1,664,302
Balance at 1st January 2004 1,837,274 65,739 112,970 (5,737) 1,664,302
Exchange differences on translation of
financial statements of overseas
subsidiaries 912 - - 912 -
Profit for the year 11,578 - - - 11,578
Balance at 31st December 2004 1,849,764 65,739 112,970 (4,825) 1,675,880

The application of the share premium account is governed by Section 48B of the Hong Kong Companies
Ordinance.

The exchange fluctuation reserve has been set up and will be dealt with in accordance with the accounting
policy adopted for translation of foreign currencies (Note 1(Q)).

The capital reserve of the Group represents the reserve arising from the capitalisation of retained profits of a
PRC subsidiary.

There is positive goodwill of $31,879,000 (2003: $31,879,000) directly eliminated against retained profits in a
prior year.

(b) The Company

Share Retained

Total premium profits

Balance at 1st January 2003 1,755,483 65,739 1,689,744

Dividend approved in respect of the previous year

(Note 10(b)) (7,471) = (7,471)
Loss for the year (Note 9) (38,690) - (38,690)
Balance at 31st December 2003 1,709,322 65,739 1,643,583
Balance at 1st January 2004 1,709,322 65,739 1,643,583

Profit for the year (Note 9) 7,511 - 7,511
Balance at 31st December 2004 1,716,833 65,739 1,651,094

The application of the share premium account is governed by Section 48B of the Hong Kong Companies
Ordinance.

The distributable reserves of the Company as at 31st December 2004 were $1,651,094,000 (2003:
$1,643,583,000).
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29.

30.

31.

32.

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Commitments
in Hong Kong dollar thousands

(@)  Capital commitments outstanding at 31st December 2004 not provided for in the financial statements
were as follows:

Group Company
2004 2003 2004 2003
Contracted for 1,120 2,383 1,120 1,993
Authorised but not contracted for 3,516 7,684 215 1,602
4,636 10,067 1,335 3,595

(b) At 31st December 2004, the total future minimum lease payments under non-cancellable operating
leases were payable as follows:

Group Company
2004 2003 2004 2003
Land and buildings

Within 1 year 8,590 8,613 864 936
After 1 year but within 5 years 23,534 22,529 - 504
After 5 years 64,280 62,726 - -
96,404 93,868 864 1,440

Plant and machinery
Within 1 year 13,670 14,465 - 212
After 1 year but within 5 years 54,679 57,014 - -
After 5 years 263,395 283,882 - -
331,744 355,361 - 212
428,148 449,229 864 1,652

The Group, as lessee, leases a number of properties and items of plant and machinery under operating
leases. The leases typically run for an initial period of two years with an option to renew the lease when
all terms are renegotiated, with the exception of assets leased in one of the Group’s PRC factories which
run for thirty years. None of the leases includes contingent rentals.

Included in the amounts of future lease payments in respect of plant and machinery presented above is
an amount of $47,968,000 (2003: $43,829,000) which has been accrued and disclosed as “leased
factory maintenance provision” in the Consolidated Balance Sheet and Note 22.

Material related party transactions

The Group purchased and sold materials and products from and to companies that either had a controlling
interest in the Group or were also subsidiaries of the ultimate holding company. These transactions were
carried out under the same terms as the related parties trade with other customers. During 2004, purchases
from and sales to these related parties totalled $56,733,000 (2003: $33,258,000) and $29,551,000 (2003:
$39,738,000) respectively. The net amount due from these related parties amounted to $2,588,000 on 31st
December 2004 (2003: $7,673,000).

Contingent liabilities
in Hong Kong dollar thousands

(@)  Inaccordance with a subsidiary company’s factory lease agreement, except for certain specified reasons,
the subsidiary company is required to pay the lessor a penalty of $10.58 million (adjusted for exchange
differences) if the agreement is terminated before 28th February 2021, the expiry date of the lease.

(b)  As at 31st December 2004, there were contingent liabilities in respect of guarantees given to banks by
the Company to secure banking facilities made available to a subsidiary.

Company
2004 2003
Guarantees to banks 50,552 65,998

Post balance sheet event
After the balance sheet date the directors proposed a final dividend. Further details are disclosed in note 10.

Ultimate holding company
San Miguel Corporation, incorporated in the Republic of the Philippines, is regarded by the directors as being
the Company’s ultimate holding company at 31st December 2004.



REPORT OF THE AUDITORS

To the shareholders of San Miguel Brewery Hong Kong Limited
(Incorporated in Hong Kong with limited liability)

We have audited the financial statements on pages 28 to 51 which have been prepared in accordance
with accounting principles generally accepted in Hong Kong.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

The Hong Kong Companies Ordinance requires the directors to prepare financial statements which give a
true and fair view. In preparing financial statements which give a true and fair view it is fundamental that
appropriate accounting policies are selected and applied consistently, that judgements and estimates are
made which are prudent and reasonable and that the reasons for any significant departure from applicable
accounting standards are stated.

It is our responsibility to form an independent opinion, based on our audit, on those financial statements
and to report our opinion solely to you, as a body, in accordance with section 141 of the Hong Kong
Companies Ordinance, and for no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

BASIS OF OPINION

We conducted our audit in accordance with Statements of Auditing Standards issued by the Hong Kong
Institute of Certified Public Accountants. An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial statements. It also includes an assessment of the
significant estimates and judgements made by the directors in the preparation of the financial statements,
and of whether the accounting policies are appropriate to the Company’s and the Group’s circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance as to
whether the financial statements are free from material misstatement. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements. We believe
that our audit provides a reasonable basis for our opinion.

OPINION

In our opinion, the financial statements give a true and fair view of the state of affairs of the Company
and of the Group as at 31st December 2004 and of the Group’s profit and cash flows for the year then
ended and have been properly prepared in accordance with the Hong Kong Companies Ordinance.

AN AL~

KPMG
Certified Public Accountants

Hong Kong, 24th February 2005



FIVE YEAR SUMMARY

in Hong Kong dollar thousands except per share data

2004 2003 2002 2001 2000

Results
Gross turnover 1,261,232 1,158,649 1,326,642 1,376,423 1,433,150
Profit/(loss) from ordinary

activities before taxation 15,844 (27,083) 43,580 95,534 93,608
Income Tax (3,032) (9,456) (16,225) (5,131) (6,631)
Minority interests (1,234) 3,768 4,366 (1,669 680
Profit/(loss) attributable

to shareholders 11,578 (32,771) 31,721 88,734 87,657
Cash dividends attributable

to the year 3,736 - 37,356 160,636 52,300
Earnings/(loss) per share 0.03 (0.09) 0.08 0.24 0.23
Cash dividends per share 0.01 - 0.10 0.43 0.14
Employment of assets
Fixed assets 1,939,135 2,016,646 2,083,863 2,156,190 2,214,254
Held to maturity securities 13,797 13,391 29,844 48,584 19,001
Trademarks 33,435 37,413 - - -
Goodwill 5,044 5,318 - - -
Other assets, including retirement

benefit asset 10,378 8,436 7,539 7,540 7,543
Inventories 93,408 75,503 87,263 95,503 93,244
Other current assets 133,911 157,476 236,222 188,496 249,235
Cash and cash equivalents 454,817 352,964 264,849 241,444 418,836

2,683,925 2,667,147 2,709,580 2,737,757 3,002,113

Capital employed and liabilities

Share capital 186,785 186,785 186,785 186,785 186,785
Reserves 1,849,764 1,837,274 1,878,318 1,975,054 2,047,052
Minority interests 98,551 97,154 101,375 106,351 105,504
Non-current liabilities 351,232 340,084 336,887 236,905 425,171
Short term bank loans 50,552 65,998 77,998 78,002 78,051
Other current liabilities 147,041 139,852 128,217 154,660 159,550

2,683,925 2,667,147 2,709,580 2,737,757 3,002,113

Notes:

1. In order to comply with SSAP 34 “Employee benefits”, the Group adopted a new accounting policy for defined
benefit retirement plans in 2002. Figures for the years from 2000 to 2001 have not been adjusted for
comparsion purposes as it is not practicable to restate earlier years.

2. Pursuant to the revised (December 2001) SSAP 11 “Foreign currency translation”, the Group changed its
accounting policy for translation of the results of foreign subsidiaries in 2002. Figures for the years from 2000
to 2001 have not been adjusted for comparison purposes as the effect of this change in accounting policy is
not material.

3. SSAP 12 (revised) “Income taxes” was first effective for accounting periods beginning on or after 1st January

2003. In order to comply with this revised standard, the Group adopted a new accounting policy for deferred
tax in 2003. Figures for the year 2002 have been adjusted. However, it is not practicable to restate earlier
years for comparison purposes.
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£8
2004 2003
—F N 4,005 3,525
—FEEAFA 1,395 1,635
5,400 5,160
14. B &
LEBFTHE
REBRARF
2004 2003
B
—A—H 39,040 —
18 3% 53 39,040
+=-A=+—8H 39,093 39,040
—A—H 1,627 —
FATH 4,031 1,627
+=-A=+—8H 5,658 1,627
+-A=+—BEREFEE 33,435 37,413
FAZBBESTHNEFAGAERERZHEMEERmMZ IR -
15. @&
BB FTEHE
£F
2004 2003
B
—A—H 5,478 —
18 3% - 5,478
+=-—A=+—8H 5,478 5,478
—A—H 160 —
FAZTH 274 160
=R =F=E 434 160
+-A=+—BEREFEE 5,044 5,318

BEDHREBE _TE=Ft A=+t -HLEFEARBLE N (BER) REAR AR (A8
ENEREBEERAR) cBIMERMELE -
FRAZEBHEIBEFAGRERER [RMEERIA -



MBEBERME (&)

16.

17.

18.

MEATER
LEMF LAt E - BB A Al IR A B Sk
YN
2004 2003
ELEMRM + KA 603,249 603,249
JE W Bt BB A R BR IR 779,830 421,088
FERH B A R BRI - (1,447)
1,383,079 1,022,890
B REEE (166,978) (166,979
1,216,101 855,912
TREHARB 2K E R A
gmAY/ ERATRAR FERET AL
AR ey RA/ZFMEXR ADE KELT TEER
Best Investments RBRZHEE 50,000 7T 100% = RE
International Inc. BERA:
60,000,000% T 100% -
BINE NGBS R AR (F3)) HE HRER: - 70% BHERHEEHE
36,507,000% T
Hongkong Brewery Limited 3 1007 100% - ImeX
Ravelin Limited 55 10,000,0007C 100% = BRENE
EN%(ER)ERAA BE A: 9,000,000  92.989% = REER
B: 1,0007T 100% -
N(ER)&BERA A (i) HE HRER: - 100% BERHEEEE
39,933,000% T
San Miguel Shunde Holdings Limited &% 2,000,0007 92% = RERR

Wit -
() BMENSEERAR AR R 2 KB A A 8 (EE) AR A AR EMEERA L2 AR A E
AR RERFGE  RANZEEBB=TF R-B-BET-A-TNRER -

iy FRENHEEEEERAGAEREHMAEN (ER)BBEAERLAE - X RaA2INERALE
- —F )\ ANHEER °

HfthF&E
HMmBEARHHTEMBARIZ T HEREZRS REB ZEWT A -
8
BB TFTHE
£H YN

2004 2003 2004 2003
BEERNMERS 29,763 22,707 12,325 11,540
Y E B i e 63,645 52,796 20,167 19,412

93,408 75,503 32,492 30,952

AREESER#IEEE 2 FEREA18,902,000T (ZEE =4 : 11,061,0007T) °




19.

20.

21.

MBEBBERME (&)

BEESEAREAE SRR -RESH
BB FTHE
EFEMBRARBREATALERLZIERT  FEEEGEE - ARERTREFS NG RIBK
ﬁﬂ?ﬁﬁﬁﬁ?gﬁﬁ%?ﬂﬁﬁﬁﬁﬁﬁ’ﬁﬁ@%lﬁﬁgﬁ$@a%mkgmﬁﬁ
TERE  ASBEENRETAARSAEERRIEFRS  MAKRBEEAEREKREHE
SEBEBNBERZEE - ZEH-—RAEETHEZAMNE —EARK -
FEUWE ZERIE (FIBR REBREME) 2Rk T -
£H YN
mBZ AL 2004 2003 2004 2003
D 30H 25,800 34,531 21,495 24,943
31E60H 21,572 20,026 19,851 19,184
61Z90H 7.716 7,558 7,060 7,101
B0 H 9,564 9,123 6,359 4,240
64,652 71,238 54,765 55,468
ERESERBZBRERDOT
£H YN
mBZ AL 2004 2003 2004 2003
D 30H 41,172 38,557 13,599 22,409
31E60H 1,709 1,161 1,103 49
61Z90H 285 1,382 190 4
HBiB90H 1,546 519 1,075 67
44,712 41,619 15,967 22,529
HenREFRREE€EAH
BB FTEHE
BeNERIIRBGHEE B -
£H YN
2004 2003 2004 2003
RITIER 386,284 294,801 - —
RITEFRRE 68,533 58,163 22,502 14,996
454,817 352,964 22,502 14,996
BITEH (EIEH)
BB FTEHE
AR THHEERZETER
£HE YN
2004 2003 2004 2003
—F AN B K 50,552 65,998 - —
—FEEWEN - 195,000 - 195,000
WEEZEKEAFA 195,000 — 195,000 —

195,000 195,000 195,000 195,000

245,552 260,998 195,000 195,000

FZA+N\B AEEA—FAHAB195,000,00 TR —_EERhE_A-+H
TERBEH=F - Bt  ZERTERCREESEBRIIEERDEE -

Jr = )
H 2|5 ~ 3R



MBEBERME (&)

22.

23.

HERmEHERRE

LB F T E

BER-_Z-_—F_A-+\HEHZHBARKRERY  ZMBARARKHBEATSFEIL
AR ¥ 4,300,0007T (#14,070,00070) tEBHEREZ HEER U EFIELEE - ZBRZA
RENPERIRERIEESN  WEAR T AIRENHERKEXERZEABLREREE
BrATAE 2 EMABEEARNAS FIAESE -

HRBEHABRPIAEN AR T —EARLE  REBRABEFAFRDERE -

£H

2004 2003
— A —HZ &% 43,829 39,948
F B 4,066 4,059
JE R 73 (178)
+=-A=+—8 z&& (M E28(b) 47,968 43,829
BH#hEH(FE) &K
BB FTEHE

AEBAH26%Z EERBTEHEEIRKE - ZtE8 i —2BIUGETIAETRE  BHAEE
CEEBIYRE KEBNNREEZREFEARBFLAE - st 2 EHRATDIBE—FB
VIEEMERER  ZBEMTEHARKTEEL G - MBI IEL 2 BEFT-HT
R-EZTNE+_—_HA=+—B#ET-

RN BBERNE  BEATERENN G EEENZ AN - BENE+ A=+ -
B 73 -

(a) MEEBBERBERZABLODT :

AEEREARDT

2004 2003
EEMEMIRE 111,997 95,630
STEEEZAFEE (92,736) (92,772)
AERBEEE TR (21,149) (647)
BARER (BE) AfE (1,888) 2,211

LatEpn (BE)  ABERAHNEBEE—FERKD MEE - AW ARARREFERTR
KU RERBEBRREM SRR RKES - A NEERZERBERK+ =
B Az Y RIE, BN RIED FRIE -

() REEABRERZ (BE) ABEFHEIEHMT :

REBRARF

2004 2003
R—HA—H 2,211 12,157
B EE — R E K (9,655) (7,251)
B S 52 B R - (12,157)
PRIz R ER 2 F X (i 5E3(a)) 5,556 9,462

R+=—A=+—H (1,888) 2,211




23.

24,

BHhmEfl (RE) AR (&)
W T E
(© REaKRERERZIFAIMAT -

MBEBBERME (&)

REBRARDF
2004 2003
I8 B AR 55 AR AR 6,802 8,071
B &R 4,767 5,606
%Jé?ZF”ﬁ%@ﬁ (6,013) (5,200)
BEREEEEFE - 985
5,556 9,462
EHERATI TR TIHHGEEGRERAZEE RER -
i & K A 1,829 3,243
THEEERY 3,727 6,219
5,556 9,462
FFEEEZERER - &F 1,060 9,000
d) R-ZEENF+-_A=Z1+—HIARAZETERBERRKRDOT :
REBRARDF
2004 2003
e = 3.75% 5.25%
T8 8 E 2 TE Hi B ) & 6.50% 6.50%
KR FH© Z 10 3.00% 3.00%
B & 4 18 s F1
BERARB 2 REERRBENDRIRNZEBRETS  BREANSRERTARGZAET
B cERETENREEBEREZATTETE (RAFTENRERTFA =M@ AZ FHIK
BAFERERRY T (EAXE)  -BBHRARLERERSETE -
REEARFANGIEFRZBRIEFIE
TEH THEE 2004 2003
EHBH EEZ HR) 2 B Eg=
A (FIREIESHE) -
01/04/97 01/04/05 40.57 — 51,860
26/03/98 26/03/06 34.71 — 65,227
26/06/03 26/06/11 54.50 (Fft3Ea) 375,023 —
01/10/04 01/10/12 57.50 396,714 —
771,737 117,087
B (FREBSHE) -
01/04/97 01/04/05 70.25 24,682 24,682
26/03/98 26/03/06 49.83 — 27,955
26/06/03 26/06/11 62.50 (Pffsta) 160,724 —
01/10/04 01/10/12 70.50 170,019 —
355,425 52,637
Biita : WWEBIRIEERLENNGIZEESER —_EZNF—F -+ NLAMRERKSH  WEHE _FTE=

FNH=FH -



MBEBERME (&)

24, BFEWERT (&)
AR EERFATTEEREFG

THEE 2004
THEBRH (HE &) 2R
AM (BREIESHRZE) :
01/03/04 40.57 51,860
01/03/04— 23/03/04 34.71 65,227
117,087
B (FRREBE5# ZX) -
01/03/04— 23/03/04 49.83 27,955
25. BEERABEERMIZCHER
BB FTHE
(a) HMAEBEEEERFY 2T WREARBEHELE :
£ F
2004 2003
ENEHEBNEH 66 —
(by ERIEEBEESE :
iy Z&£E
REEEEABRERZELHRBAGIIRFRAZEHNT -
FEAHE
BAEENE BER  BHKEF
EEHERA JHE  RERE B HEFE Het @t
—EZ=%-f-H 184,787 (4,530) (1,948) (82,508) (6,019) 89,782
ERHE (236) 16 - - 26 (194)
3%/ (GtA) 18,398 (436) (141) (9,706) 1,341 9,456
“EE-F+ZfH
=t+-H 202,949 (4,950) (2,089) (92,214) (4,652) 99,044
“ZZNE—A—H 202,949 (4,950) (2,089) (92,214) (4,652) 99,044
ERHE 102 ) - - 8) 87
3%/ (GHA) 3,887 (948) 1,143 6,994 (1,943) 9,133
—EENE
+t=A=t-8H 206,938 (5,905) (946) (85,220) (6,603) 108,264

AREBWARBNAFERNTH 2 FHIEEE147,727,0007T (ZZZ =4 : 160,826,000
7T) HE SRR T 71 78 B EE 39,886,000 (Z T E =4 : 43,423,0007T) °©



25. RERBAERMIIZFHRER (&)

MBEBBERME (&)

LBEBFTHE
(b) ERBELHEES A (&)
(i) A2 7
REEBBERERIELCR BRI EAFRNZEFBWOT
HE&FE
BRABHENE EIREF
EERERE : A ¢ BREE =X REFS @t
—ET=F—f—H 133,476 (969) (1,948) (80,678) 49,881
R &N/ GtA) 8,694 (12) (141) (10,601) (2,060)
—EE=f+ZH
=+-8 142,170 (981) (2,089) (91,279) 47,821
—ZTNE—F—H 142,170 (981) (2,089) (91,279) 47,821
R &N/ GtA) (4,390) (31 1,143 6,086 2,808
—ZENE
+=A=+-H 137,780 (1,012) (946) (85,193) 50,629
26. B &
BB FTHE
YN
2004 2003
EERA
400,000,000 % & i% B {8 0.507T 2 & i@ i% 200,000 200,000

BEETRBRRA

373,570,560 & I E 18 0.507T 2 &3 A%

186,785 186,785




MBEBERME (&)

27. W
BB FTEHE
(a) TKH
ER
am R EE BEREE KBRE REEA

“EEZE-f-RzE% 1,878,318 65,739 57,312 (4,935) 1,760,202
BHEEF 2B #AERE (:E10(b) (7,471) - - - (7,471)
BRTEAGH = - 55,658 - (55,658)
BEBINBRARAGBERRMES

ZERES (802) - - (802) -
AEEER (32,771) - - - (32,771)
“EE-EF-A=T-HzEH 1,837,274 65,739 112,970 (5,737) 1,664,302
“EEME-A-BzE% 1,837,274 65,739 112,970 (5,737) 1,664,302
BEEMNIBRAMERRTEECELER 912 - - 912 -
KEEZRF 11,578 - - - 11,578
“EENEF A=+ -HZEH 1,849,764 65,739 112,970 (4,825) 1,675,880

BRDBERZEAXERERRIERDIEASBIREE -

ERRBRELERY - WRBBREINE 2 &5 BOR R R (H: 1Q) -
AEBMrERNEHEES —BTRENBRARZREBFNENEMEE 2R -

AF - EFEMEE31,879,000T (ZET =4 :31,879,0007T) I H R B B FIMEH

(b) AT

mE IR 17 2 18 REER
—_ET=F-A—Bz&E#H 1,755,483 65,739 1,689,744
BEAEF 22 #ERE (FFFE 10(b) (7,471) - (7,471)
REZEER (H:E9) (38,690) = (38,690)
TEE=F+ZAZ+T-HZEH 1,709,322 65,739 1,643,583
—_ETWF-A—-—Bz&EH 1,709,322 65,739 1,643,583
RERZEBAM (H5E9) 7,511 - 7,511
“EENF+ZA=+-BZ&ER 1,716,833 65,739 1,651,094

B EERZEAXEERAGDIEISBIREE °

AANBR _ZEENF+ _A=+—HB2a# 9K #EAE1,651,094,000T (Z T =4F :
1,643,583,0007T) °



28.

29.

30.

31.

32.

MBEBBERME (&)

iz
LEBFTHE
(@) MAR - ZZENF+ A=+ HZUERREBEBE Z2ERAB I AERBNT -
5§68 YN
2004 2003 2004 2003
B 514 1,120 2,383 1,120 1,993
EEERBEERRETD 3,516 7,684 215 1,602
4,636 10,067 1,335 3,595
(b) RZZEZEWFF+_A=+—H BETURELEHIMBEN R RFEBRERBAOT -
£8 YN
2004 2003 2004 2003
TR EE
—F R 8,590 8,613 864 936
—FEEAFA 23,534 22,529 - 504
A F 1% 64,280 62,726 - —
96,404 93,868 864 1,440
= & 28
—F N 13,670 14,465 - 212
—FEEAFA 54,679 57,014 - —
A F 1% 263,395 283,882 - —
331,744 355,361 - 212
428,148 449,229 864 1,652
ZK%@{H%%@EMETM«%iﬁﬁ%ﬁﬁ%ﬂ%%l@%?LA&F“)%—W%%%%IEa A —
HEME - EREFAY - B FTAREBENRER rﬁFZK%@ﬁEPfF‘ﬁEPIJ*
%Fﬁ%ﬂﬁZéﬁEﬁlJﬁB}ﬁ +F - BB TEERAES -
BMBELMEER 2 KRS 47 96800070 (—F 2 = 4 : 43,829,0007T) * I
ERGEEEABRZIMEREHEEEG] RMF22EHFEE -
FEREZH
AEEEBEAEEERERIBRRER A ZHBERARZAREEYNRMNER - ZEX
SEAEBSHHEEMBELETR S ZHRIERET - —EZNFE  MEBSHAELEZESE
ﬁ%‘JE56,733,0007_E(:§%@E$ 33,258,0007T) £ 29,551,0007T (=& Z =4 : 39,738,000
T) o R-BEME+—A=+—0  EREEEEBEA+Y $%52,588,0007T (CET=4 :
7,673,0007T) ©
HKRET/
BB FTEHE
@ RE—FEHNBARIRTZHMERLD  RETHEEERSAN  WEMBRARIR T _—F=
H)_{/;%\giﬁmﬂ/ A4 IEF 4 - BIZE A B A X 110,580,0007T (2 #E 5, = 581 7
by R-ZEZWFE+_-_A=+—H ARARIERENBARFMEREZRITEEMREITIRME
ERZIAEE -
YN
2004 2003
RITHER 50,552 65,998
REBR&EER
BEENLEEHEESREARBRE - E—FFBEECRHF10ELEHE -
af’f%!”“ﬂ&"_l
BEER RZZEEWMF+_A=1+—H ' AARZ&KERR T TR FEEE B

@Z_L,Zijj/ G



£ B B3R

BEBLEIBRBERERLAARR :
(REEZMELZBR LA

AZBE (ATEBEIERM)  EERTRE28ZSIERREEARSARAUGRNMBRE -
EFREBMHRE

(BFRRAGPIDREESARBREEELANPBRR ERBELMBRRE  EFLEER
ﬁ%é@%@%ﬁ%’ﬁﬁ%ﬁ&AimJ@ﬂﬁ%*ﬁﬁ%&ﬁik%*@%@%ﬁ%%%ﬁ°

BAMBEETRERERMAFZTENER  BEELYBRRELBILER - XRR(FERBELD
FINGORTE - EBRE/EZABRNBRSRE - Rtz - HANKREETAIBIEEMAE - &
M e AREENAET  BEMEBALTEERABEREME -

BERMER

BMREBRBEESGHAMAGRMNMRBEADETEL T -ERRERRBEIMET AEXERM
Wﬁ%%%@ﬁ&ﬁ%%ﬁﬁﬁm5m NEEFEEENEREVBBRREMENE RMEFTMH
i - TEEN S BERR BEnAk EXEBENAEBER URELERERYL HREE
LSRR

BAERSMETEXZTL S GURE - RMR/LFTNENRBEERBER  EHRMALES
FNHEE RUBBRECFRERERRL  FAEMNETE - £#FLEAK - HMATEHE
MBRRAFAENEERBLEE RN - BHFIEE  RFANEXTEERTIERRELAEMNER -
BR

BHRS LAMPBEBROETEQAAMKRR BEAFKR BEEER_FTTNF+_A=+—H
MPBEGRRA YN BEEEEEZALFENANMECRE  YERR(FEERRKGIEERE -

AV AL~

EERETMERA
2=l

-
<

EA —_EERF_A-_+WMH



IFEREWE

LB FTHE - SRR RIS )

2004 2003 2002 2001 2000
ES
BE R 1,261,232 1,158,649 1,326,642 1,376,423 1,433,150
KERBEBZBETA
&aF (E#E) 15,844 (27,083) 43,580 95,534 93,608
PTG (3,032) (9,456)  (16,225) (5,131) (6,631)
D B R 5 (1,234) 3,768 4,366 (1,669) 680
R EERF (BB 11,578 (32,771) 31,721 88,734 87,657
FARMEZRKRE 3,736 - 37,356 160,636 52,300
gRAEF, (&Ei8) 0.03 (0.09) 0.08 0.24 0.23
ERREKRE 0.01 - 0.10 0.43 0.14
EEEAR
& E&E 1,939,135 2,016,646 2,083,863 2,156,190 2,214,254
REINHES 13,797 13,391 29,844 48,584 19,001
1R 33,435 37,413 - — —
kS 5,044 5,318 - — —
HEE (BREERABIEE) 10,378 8,436 7,539 7,540 7,543
rE 93,408 75,503 87,263 95,503 93,244
HiRe&EE 133,911 157,476 236,222 188,496 249,235
RekERBEL£EHE 454,817 352,964 264,849 241,444 418,836
2,683,925 2,667,147 2,709,580 2,737,757 3,002,113
FREEARAEE
A& 7R 186,785 186,785 186,785 186,785 186,785
G 1,849,764 1,837,274 1,878,318 1,975,054 2,047,052
D BURR R 2 98,551 97,154 101,375 106,351 105,504
ERBARE 351,232 340,084 336,887 236,905 425,171
RERITE R 50,552 65,998 77,998 78,002 78,051
HiRsa R’ 147,041 139,852 128,217 154,660 159,550
2,683,925 2,667,147 2,709,580 2,737,757 3,002,113
Bt 5

1. REASFEBLEAEMRIETEN] 2RE - AEEAR
BAHER  HRBIEEFEZEEBELNER - A KHAESR

—_EF
—=E==F

— ===

F oL EER R MR 3 SR AN — T HT
FE_TT-FZHBAELR -

2. BRELET(CEZ-F+_A)ZeAEBENFNRINEREIZRE  AEEAR _ZT_FF K

BMEBINBRARERARB 2 BR -

ZEE_ZTT-FI2HBAELR -

3. BREBENFE 1R (BED AERIRN_ZTT=F—F - A URMAKRZ STHEERER - BF
BREFT2ER  AEER_FTE=_FREEVARMN BN STHEK - —_TT _FZHIBECIELHAZE -

AR - BEIBEFEZBBAMELRAETER -

A L TR = R B R

LREA - EYLRBEE T
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